Workforce Investment Area VII

Serving the Cities of Bedford and Lynchburg and Counties of Amherst, Bedford and Campbell 

REGION 2000 WORKFORCE INVESTMENT BOARD VII

BYLAWS 

(Revised 3/12/02)

ARTICLE I

BOARD

1.1
Composition of the Board:  The Region 2000 Workforce Investment Board, hereinafter 

“Board,” shall be in accordance with Policy 99-2 of the Virginia Employment Commission.

1.2       Appointment of the Board:  The Board shall be appointed by the Council of Chief Local 

Elected Officials for Local Workforce Area VII, including the Cities of Lynchburg and Bedford and the Counties of Amherst, Bedford, and Campbell.  Once established, the Board may recommend to the Council additional appointments to the Board not required by the Workforce Investment Act.

1.3       Election and Terms:  Members will be appointed by the Council.  Terms of members will                    

be for two (2) years.  During the 2001 year, members will be divided into two groups.  One half of the members, excluding mandated partner members, will be eligible for reappointment for two additional years.  The remaining one half members will be eligible for reappointment to serve one additional year.  Thus, staggered two year terms will begin at the expiration of these described terms.  Mandated partners will be reappointed every two (2) years and are not subject to serving staggered terms.  Mandated partner agencies may replace their representatives at the same time new Board members are approved by the Council, if necessary.  For mandated partners, see VEC Policy #99-2.

1.4       Removal, Vacancies:  Any Member may be removed after missing more than three 

consecutive meetings.  Removal would occur after contact with the Member, and notification of the appointing body.  Removing is the responsibility of the appointing body.  A vacancy may occur by removal or by resignation.  Vacancies resulting from either will be filled from the losing jurisdiction by the Council in a timely manner.  The Board may submit recommendations or a list of candidates to the Council for its review in filling vacancies.  Excused absences will only be authorized at the discretion of the Chair, or in his unavailability, the Vice Chair.  Absences prior to the adoption of these By-Laws will not be counted.

1.5
Annual and Regular Meetings:  The Annual meeting of the Board shall take place in May of each year.  Regular meetings will be held at least quarterly at a place within the region.  The Board may adopt a schedule of additional meetings that shall be considered regular meetings for purposes such as developing a plan, preparing the budget, or other such purposes as required.

1.6
Special Meetings:  Special meetings may be called by the Chair or the Executive 

Committee for any purpose.

1.7
Notice of Meetings:  Meeting agendas will be distributed to the Board three (3) days

prior to the regularly scheduled meeting.  Notice of special meetings shall require three (3) days notice.  Public notice shall be given for all regular and special meetings.

1.8
Quorum:  A majority of the certified members of the Board present for the meeting shall

constitute a quorum, providing there are no less than 50% of Board members in attendance.

1.9
Voting by E-Mail/Fax:  All members must have access to computer and/or fax.  Questions before the Board may be voted on by e-mail/fax, when there is no quorum present at a meeting.  Each Board member will be asked to respond by e-mail or fax within an appropriate timeframe.  E-mail votes shall be rendered by reply of the original message in a yes or no answer.  Fax votes shall be rendered by signing the same sheet originally sent and faxing back a yes or no answer.  All votes shall include a date and time and shall be returned directly to the Secretary of person who issued the ballot.   Once the voting deadline has passed, the votes will be tallied and recorded.  A permanent record will be introduced at the next Board meeting indicating the names of Board members, date the ballot was sent and vote received, method of transmittal, and e-mail address or fax number.  Printed copies of the e-mail messages and faxes shall be kept for verification.  A majority of the votes or a two-thirds majority will determine the outcome of the balloting.  Immediate result notification may be circulated to the Board as directed by the Chair.

NOTE:  This method of balloting shall only be utilized if, in the opinion of the Chair, that the matter could not wait for the next regularly scheduled Board meeting or if the anticipated attendance would not provide a proper voting quorum.

1.10
Compensation:  No Member shall receive compensation for services as a Board member.

1.11  
Staff:  The Board is authorized to hire and/or contract with persons to provide 

administrative and/or technical support.  The hiring or contracting shall be approved by the Executive Committee.

1.12 Records:  Staff to the Board will record minutes of each Board meeting and special

meetings and shall be the keeper of such records.

ARTICLE II

OFFICERS

2.1 Officers:  The Board shall elect a Chair and a Vice-Chair and any other such officers as 

are deemed necessary by the Board.  The Chair and Vice-Chair shall be members of the business community.

2.2 Elections Term:  Officers shall be elected at the Annual Meeting for a term of one year

to end June 30 of the succeeding year.  

2.3 Duties of the Chair:  The Chair shall conduct the meetings of the Board, work with the 

Staff to create the agenda, and be the spokesperson for the Board.  The Chair may sign checks for disbursements of funds.

2.4 Duties of the Vice-Chair:  The Vice-Chair shall perform all functions of the Chair in the 

absence of the Chair.  The Vice-Chair may sign checks for disbursement of funds.

ARTICLE III

COMMITTEES

3.1 Committees:  The Board may create committees, including an Executive Committee,

and appoint Members to serve on such committees.  The creation of a committee and appointment of the members to it shall be approved by the Board when the action is taken.  Committee members may include non-Board members with expertise in areas that would assist the Committee and the Board in their decision-making.

3.2 Executive Committee:  The Executive Committee will be comprised of the Chair, Vice-

Chair, Chairs of each Standing Committee, and two at-large representatives from the Board.  The Executive Committee will be responsible for handling the business of the Board between meetings of the entire Board.  A majority of the members of the Executive Committee shall be from the business community membership of the Board.

3.3 Authority of Committees:  The authority of the Committees shall be outlined in a charge.

At no time may a committee act on behalf of the Board without approval of a majority of the Board.

3.4 Committee Meetings:  Committees may schedule their meetings without notice to the full 

Board.  Committees shall keep minutes of the meetings and submit them to the Board.

3.5 Records:  Each Committee will record minutes of each meeting and the Chair of each

Committee shall be the keeper of such records.

ARTICLE IV

YOUTH COUNCIL

4.1 Composition of the Youth Council:  The membership of the Youth Council shall be in 

accordance with Policy 99-2 of the Virginia Employment Commission.

4.2 Appointment of the Board:  Members of the Youth Council shall be appointed by the 

Local Workforce Investment Board at a regular meeting.

4.3 Election and Terms:  Members will be appointed by the Board in cooperation with the 

Council.  Membership terms shall be two (2) years.  Members may be reappointed to serve additional two (2) year terms.

4.4 Removal, Vacancies:  Any Member may be removed after missing more than three 

consecutive meetings.  Removal would occur after contact with the Member, and notification of the Board.  Removal is the responsibility of the Board.  A vacancy may occur by removal or resignation.  Vacancies resulting from either will be filled by the Board in a timely manner.  The Youth Council may submit recommendations or a list of candidates to the Board for its review in filling vacancies.

4.5 Meetings:  The Youth Council may set its own schedule for meetings.

ARTICLE V

CONFLICT OF INTEREST

5.1 Conflict of Interest:  All members of the Board and its Committees and Youth Council

shall adhere to the conflict of interest provisions included in Policy 99-2 of the Virginia Employment Commission.

ARTICLE VI

MISCELLANEOUS PROVISIONS

6.1 Seal:  The Board may adopt a Seal or Logo for identification of the Board.

6.2 Program Year:  The program year of the Board shall be July 1 to June 30.

6.3 Amendments:  Amendments to these By-Laws may be made in accordance with the 

following provisions:

a. Proposed Amendments shall be submitted in writing and sent out to Board 

members with the Notice of Meeting.

b. Proposed Amendments must be approved by two-thirds of the Board 

membership voting at a regular meeting.

c. Changes to the Proposed Amendments made at the Board meeting must 

be re-sent to the Board members for approval at the next regular meeting.

d. In the event two-thirds of the Board membership is not present for the 

meeting, then the vote for approval will be by two-thirds of the members present (providing there is a quorum).
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