Workforce Investment Board Minutes

June 10, 2008


 Region 2000 Workforce Investment Area VII

Serving the Cities of Bedford and Lynchburg and Counties of Amherst, Appomattox, Bedford and Campbell
Workforce Investment Board Meeting

3:00 p.m., Tuesday, June 10, 2008
Region 2000 Career Center

MINUTES

Members Present:  Chairman Nathaniel Marshall, Robert Blair, Mark Brittain, Allen Cash, Bob Clarke, Bryan David, Ebo Fauber III, Chip Garcia, Danny Grimes, Ed Hopkins, Mark Johnson, Becca Larson, G. Benton Livesay, Jr., John Mastroianni, Sue Montgomery, Tamara Rosser, Stan Shoun, Darrel Staat, Marvin Templeton, Larry Wrenn (for Kimberly McIvor)
Members Absent, Excused:  Doyle Allen, Stephen Aukward, Lee Boyd, Lorenza Davis, Margaret Gillispie, Rex Hammond, Christine Kennedy, Walter Krug, Ron Lovelace, Susan Martin, Jim Mundy, Steven Shockley, John Wallace, 
Members Absent:  Bobby Clark, Kay Davis, Oscarlyn Elder, Walter Fore. Jr., Larry Holloway, Lanny Lambdin, Shelby Penn, Robert Taylor, David Tipps, Jonathan Whitt, Sterling Wilder, Don Williams, Glenna Wright 
Staff Present   Gary Christie, Susan Cook, Danny Inge
Others Present:   Traci Blido – Region 2000 Partnership, Monica Burns  – Alliance for Families and 
Children, Steven Monetti – New Land Jobs 
1. Welcome – Chairman Nat Marshall welcomed everyone and called the meeting to order.  
2. Program Status 
· WIB 
1. Allocation – Danny Inge reported that the allocation for PY2008, included in the meeting 


packet, represents a 15% cut in funding amounting to $124,000.  He has also received 


notice 
from the DOL of a rescission of 2006 funds in the amount of $4,632, which can be 

deducted from the PY2008 allocation.  Mark Johnson asked how this funding cut can 

     be justified, as the law allows for no more than a 10% decrease, and also questioned      


whether the formula has been provided.  Mr. Inge replied that the response from Peter 


Blake is included in the meeting packet, along with comparison allocations for all of the 


workforce areas for 2007-2008.  Darrel Staat added that the logic seems to be that the 


better we do, the less money we will 
receive.  Nat Marshall informed the Board that letters 

have been sent to our senators and delegates.  He also added that Delegate Byron is on the 

Virginia Workforce Council, which will be meeting next month.  
2. Action Plan – Mr. Inge advised that he is proceeding to work with the Action Plan, also included in the meeting packet, to address changes that are necessary in order to continue operation.  This plan will allow for keeping core and intensive services while not taking new clients for training.   He added that he as minimized the budget as much as possible.  Also, a new MOU with CVCC as Lead Operator has been drawn up which may generate some savings as they maintain the Career Center and Youth Works.  


On June 17 he will be meeting with the Partners, to implement the Governor’s Executive Order, which requires a physical presence in the One Stop, along with funding, by the Mandated Partners.  Nat Marshall added that this will be accomplished by charging the Partners for use of the Career Center facilities.

· Career Center
Stan Shoun reported that he is working with Youth Works, and is waiting for their response to the budget cuts.  He added that youth services are mandated and he is ready to continues the program regardless.
· Youth Works
   There was no report.

3. Executive and Finance Committee Report
· Finance Report

 Nat Marshall reported that the Executive and Finance Committees had met together prior to the Board meeting, and discussed the Declaration of Limited Funding, and the MOU with CVCC.
4. Action Items

· Approval of February 12, 2008 Meeting Minutes – Mr. Marshall asked if anyone had any 
additions or corrections to make to the minutes of February 12, 2008.  There being none, Stan 
Shoun made a motion, seconded by Allen Cash, to accept the minutes as written.  The motion 
was approved unanimously by members present. 

· Declaration of Limited Funding for New Training Clients – Chip Garcia explained that the 
Declaration of Limited Funding is a matter of practicality, due to the limited funding, and 
advised that the Finance and Executive Committees recommend to the Board that they declare 
a limited funding status.  This would mean that we will not be able to serve everybody who 
comes through the door, and this has been done once before. This recommendation was 
passed unanimously by all members present. 
· MOU with CVCC – Danny Inge reported that he has prepared a new MOU with CVCC as 
Lead Operator of the Career Center.  This will provide block funding for the operation of 
the One Stop.  The WIB will maintain the lease.  He and Stan Shoun will be working out 
the final budget.  The Finance and Executive committees recommend that the Board approve 
this MOU.  It was approved unanimously by all members present. 
· Budget – Chip Garcia presented the proposed budget for PY2008 to the Board.  Due to 
limited funding, line items deleted for next year include funding for the grant writer, the 
YPCV, and the Jobs EQ website. The Career Center program line will cover projected Adult 
and projected Dislocated and Trade Act, but will not allow for new clients.  The Youth 
Program line item shows a significant cut from last year.  With some PY2007 
funds carrying 
over, we will be able to get through this year, but next year could be more of 
a problem.  Mr. 
Garcia presented this budget for approval by the Board, as recommended by the Finance and 
Executive Committees.  The budget was approved unanimously by members present.      
· MOU Implementing the Governor’s Executive Order – Danny Inge advised that he has 

included the MOU between the Workforce Investment Board and the Career Center 
Partners 
for information only.  This MOU is a result of the Governor’s Executive Order, which 
calls for resource sharing of the One Stops, and has been drawn up as a basis for 
discussion with the Partners starting on June 17.  
· Conflict of Interest Forms – Conflict of Interest forms were distributed for all who sit on the 
Board to read and sign, as required in the WIA policies.
5. Board Development Committee

Ebo Fauber reported that there have been 9 resignations from the Board, which leaves 22 members 
from the business sector, and 17 mandated members.  It was suggested that the Local Government 
Council be approached for nominations from the local governments.  Representation is especially 
needed from Appomattox and Amherst.  He presented 2 nominations from the private sector 
for approval, Nikole Branch from the YPCV, and Norwood Morrison from Areva.  These 
nominations were seconded by Allen Cash and approved unanimously by all members present.  
They will be presented to the Local Government Council for approval. 

Mr. Fauber also stated that the Board Development Committee was recommending that the slate 
of officers on the Board remain for another year.  Stan Shoun seconded the motion, and it was 
approved unanimously.
6. Young Professionals of Central Virginia

        Becca Larson informed the Board that John Wallace has been appointed Interim Executive 


Director of the YPCV, and has begun their first strategic planning process.  She also reported that 

their events calendar is active, and they are again sponsoring Riverflicks along with Amazement 


Square. 
7. Youth Council



Tamara Rosser reported that the Youth Council continues with ongoing discussion and strategies 



concerning the hard-to-reach youth population, carried out by a subcommittee of the Youth 



Council.  This subcommittee has been asked to develop a vision and mission statement for this 



endeavor, and is looking into partnering with a group lead by the United Way that has been 



addressing the same issues.  Mr. Inge added that the region loses 25% of every class of students, 



which affects the productivity of the region.  Ed Hopkins also added that 24% of the 25 and older 



population has no high school diploma.   



8. Career Center

        There was no further report than what was previously discussed under Program Status.

9. Strategic Planning – There was no report.
10. Items from Members



Board members were reminded to sign and return Conflict of Interest forms.


Ed Hopkins informed the Board that as of today there have been 462 GED graduates for this 


school year, and l,049 students served to date by the program.

11. Adjourn



The next meeting was set for August 12.  There being no further business, the meeting was 


adjourned at 4:20 p.m.
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