Workforce Investment Board Minutes

September 13, 2011


  Region 2000 Workforce Investment Area VII

Serving the Cities of Bedford and Lynchburg and Counties of Amherst, Appomattox, Bedford and Campbell
Workforce Investment Board Meeting

3:00 p.m., Tuesday, September 13, 2011
Region 2000 Career Center

MINUTES

Members Present:  Chairman Nathaniel Marshall, Traci Blido, John Capps, Mike Davidson, Brian Gleason (for Marjette Upshure), Danny Grimes, Rex Hammond, Bif Johnson, Cindy Joyner, Walter Krug, Linda LaMona, Ron Lovelace, Susan Martin, Kimberly McIvor, James Mundy, Shelby Penn, George Sherman, Roxanne Slaughter, John Spencer, Deborah Weaver,  Jonathan Whitt, Sterling Wilder, Tom Wood 
Members Absent, Excused:  Allen Cash, Bryan David, Lorenza Davis, Amanda Denny, Walter Fore Jr., John Mastroianni, Hugh Pendleton
Members Absent:  Robert Blair, Doyle Allen, Bernard Baldwin, Bobby Clark, Oscarlyn Elder, Ebo  Fauber III, Larry Holloway, Christine Kennedy,  Dale Moore, Norwood Morrison, Tamara Rosser, Ned  Snyder,  Glenna Wright
Staff Present:   Deborah Alfers, Gary Christie, Susan Cook, Abe Loper, Rosalie Majerus
Others Present:  Dale Batten – DRS, Monica Burns – Family Alliance, Miriam Torian, PHFS & Family Alliance Youth Works
1. Welcome – Chairman Nat Marshall welcomed everyone and opened the meeting at 3:00 p.m.
2. Action Items
· Approval of May 2011 meeting minutes – Upon a motion by Rex Hammond, and a second by Mike Davidson, the minutes of the September 13 meeting were approved unanimously.

· Approval of Youth Exception Policy – Monica Burns explained that there has been no 5% exception rule for youth who are over income and being served through the WIA Youth Program.  Ms. Burns created a policy which states that when a participant requires additional assistance to complete an educational program or faces serious barriers to secure or hold employment, exceptions as defined by  the local WIB may be:
1) For each year of secondary education or at least two semester credits behind the rate required to graduate from high school

2) Is an emancipated youth

3) Has aged out of foster care
4) Does not speak English or has limited ability to speak, read, write, or understand English

5) Has experienced recent traumatic events 

6) Is a victim of abuse or resides in an abusive environment as documented by a school official or other qualified professional

7) Has serious emotional, medical, or psychological impairments as documented by a qualified professional

8) Lives with only one or neither natural parents

9) Mother has not graduated from high school, has never held a job, or has been fired from a job within the last twelve months

Ms. Burns explained that many of their youth have these barriers, which are on top of the normal barriers.  The normal barriers are:
1) Pregnant or parenting
2) Basic skills deficiency in reading or math

3) Offender

4) High school drop-out

With this policy they are looking at 5% of their numbers to include individuals who are over income and have multiple barriers.
Rex Hammond made a motion, as recommended by the Executive Committee, to approve this policy.  The policy was approved unanimously by members present.
Approval of Tuition/Training Increase - Deborah Alfers advised that currently the individual training cap is set at $6,000, or $3,000 per year.  She explained that at this time two year students require approximately $7,000 to $7,500 to complete a 65 credit hour program, with   another $2,000 often needed for books, supplies, and fees.  She asked the Board 

to increase the training maximum from $6,000 to $10,000 for two year students.  She emphasized that not every student will use that amount of money.    
Ron Lovelace made a motion, as recommended by the Executive Committee, to increase the individual training cap to $10,000 for two year students.  The motion carried unanimously by members present.
3. Program Status
· Skill Source Monitoring Contract Update – Abe Loper reported that at the last Board meeting he was asked to contact Skill Source because they had been given a contract as an independent monitoring organization suggesting that they come for two visits each year at a total cost of $7,000.  The suggestion from the Board was to see if they would be willing to come once during a year, for a cost of $3500.  He has had three separate conversations with the executive director, and they would be willing to do that for the WIB.  However, they already do monitoring for the state, and the state has told them if they are going to monitor independently they will have to use independent time.  At this time, this issue has not been resolved. However, there is a tentative contract with them, that has been approved, for ½ the amount of time and ½ of the cost.     
4.  Executive Committee Report
There was no Executive Committee Report, as all items addressed in the Executive Committee meeting are being covered by other reports.

5.
Finance Committee Report
· Finance Report – Ron Lovelace reported that the total budget for this program year is $l,657,198.66.  Of this amount, $418,000 is carry-over from the previous program year.  At this time $214,865 is unallocated.

Rosalie Majerus added that an $85,000 grant has been received.  Of this amount, $75,000 is being used for the Youth Friendly Zone and $10,000 as incentive money.

Ms. Majerus also reported that she is anticipating a need to transfer $200,000 from Adult to Dislocated funds.  This year’s budget report has a separate line item for transfers. She requested approval to transfer up to $200,000 if needed in FY12.

A motion was made by Jonathan Whitt, and seconded by Jim Mundy, to approve the Finance Report and the final PY 2011 Budget.  The motion was approved unanimously by members present.  
6.
 Young Professionals of Central Virginia  
· Update – Abe Loper reported that the Young Professionals continue to add to their number.    Since the last WIB meeting they have added 50 or 60, which are primarily college students.  Mr. Loper also reported that they were singled out as an organization by Sen. Mark Warner to help plan a state-wide Young Professionals Summit which took place in Richmond.  
5. Youth Council
· Update – Monica Burns advised the Board that the $75,000 grant that Rosalie Majerus had already referred to is the Virginia Community College Workforce Investment Act Incentive Grant for Local Collaboration.  Therefore, Youth Works with the WIB, CVCC, and the Technology Council have partnered together to increase placement and employment or post-secondary education, and attainment of a degree or certificate.  The first goal is the installation of a “Youth Friendly Zone” at the Career Center which will be equipped with furniture, coffee maker, and lap tops, and will be used for Work Readiness training, counseling sessions, and social media training provided by the Tech Council.
· Youth Works Policy – Ms. Burns explained to the Board that Youth Works has had an incentive policy for participants that has been increased from $100 to $200 for each youth.  Incentives can be anything from completing all of their assessments, getting a job, getting their GED or other certificates, gaining skill attainments, among others.  Upon reaching incentive goals, participants are awarded $25.00 gift cards.  
· R2 Initiative – Nat Marshall updated the Board on R2 Initiative activities.  During the past year the Initiative has met with groups at the Jubilee Center, Boys and Girls Club, the YMCA, and the YWCA, and had good programs.  However, not much has been done in the last four or five months.  Mr. Marshall asked those who are available and would like to participate in a discussion on plans for the initiative for the coming quarter to meet with him on Friday, at 1:00 p.m. in the Region 2000 conference room.  
6. Region 2000 Career Center
· Update – George Sherman reported on Career Center statistics and activities, which were        shared in a handout with Board members.  He explained that during the past couple of months walk-ins have been low, due to the fact that people are aware that funding also is low.  
Mr. Sherman also reported that the Career Center recently had a monitoring visit.  There were minor data issues cited, and the MOU did not include a cost allocation plan.  They are in the process of correcting these issues.  

Mr. Sherman also advised that layoffs are continuing, the Career Center will begin accepting applications for the Winter/Spring semester, and the Career Center now has four case managers.  Deborah Alfers added that this will bring the case manager load from 200 to approximately 100 to 150 cases per case manager.  
7. WIB Planning
· Executive Director Hiring – Nat Marshall reported that Gary Christie has developed a very good job description for the position, and the person hired to fill this position will report to Mr. Christie on a day to day basis, but will also report to the Workforce Investment Board.  Advertising for the position will begin this weekend, with the interviewing process beginning after Thanksgiving.      
8. Items from Members
Kimberly McIvor gave a brief update on VEC activities.  She stated that on October 12 the VEC will be holding an employer conference with the theme Strategies for Maximizing Business Opportunities.  It will be held at The Hotel Roanoke and Conference Center.  The VEC also has a new, national initiative, which is On-the-Job Training and TAA Programs.  

Susan Martin announced that the Bedford Area Chamber of Commerce will be hosting a Business Expo on Thursday, September 22, and also includes a job fair.  
9. Adjourn


There being no further business, the meeting adjourned at 4:00 p.m.
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