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 Region 2000 Workforce Investment Area VII

Serving the Cities of Bedford and Lynchburg and Counties of Amherst, Appomattox, Bedford and Campbell
Workforce Investment Board Meeting

3:00 p.m., Tuesday, November 18, 2008
Region 2000 Career Center

MINUTES

Members Present:  Chairman Nathaniel Marshall, Stephen Aukward, Bob Clarke, Bryan David, Mike Davidson, Lorenza Davis, Ebo Fauber III, Sandra Ferguson (for James Mundy), Walter Fore. Jr., Chip Garcia, Margaret Gillispie, Mark Johnson, Linda LaMona, Abe Loper, Ron Lovelace, John Mastroianni, Kimberly McIvor, Mike McPeake (for Doyle Allen), Sue Montgomery, Norwood Morrison, Elizabeth Berry-Mosley, Shelby Penn, Danielle Booker-Perry (for Danny Grimes), Tamara Rosser, Steven Shockley, John Spencer, Darrel Staat, Sterling Wilder
Members Absent, Excused  Robert Blair, Lee Boyd, Allen Cash, Ed Hopkins, Walter Krug, Lanny Lambdin, G. Benton Livesay, Jr., Stan Shoun,  Jonathan Whitt 
Members Absent:  Bernard Baldwin, Nikole Branch, Mark Brittain, Bobby Clark, Oscarlyn Elder, Rex Hammond, Larry Holloway, Christine Kennedy, Susan Martin, Ned Snyder, Marvin Templeton, Don Williams, Glenna Wright
Staff Present   Deborah Alfers, Gary Christie, Susan Cook, Danny Inge
Others Present:   Traci Blido – Virginia’s Region 2000 Partnership, Ben Blumenthal – DRS, Mike 
Buhler – Old Dominion Box Co., Tom Prest – Alliance for Families and Children 
1. Welcome – Chairman Nat Marshall welcomed everyone and called the meeting to order. As there were several new members and also some guests, Mr. Marshall asked everyone to introduce themselves. 
2. Program Status 
· WIB – Danny Inge stated that he was looking for ideas or directions as the WIB looks at where the funding and programs need to head.  He advised that reports would be heard from the operating agencies and various partners of the Workforce Development Area, and at the end he will look at the projection for the future.  
 
· Youth Works – Tom Prest reported that with funding cuts this has been a tough year.  He informed the Board that Keith Cook has resigned and bought Huntington Learning Center.  Collette Giambrone and Monica Burns continue to see clients, and they currently have 24 active clients with 34 in follow-up.  Youth Works also continues to work with the transition program at Appomattox High School, provide assistance to youth with disabilities, and has created a life skills training program.  The total number of youths being served by these programs is 44, ages 14 – 18.  Mr. Prest said that they are now at a point where they need to determine how to best serve the youth in the community, and decide whether to fill Keith’s position immediately, wait for a while, or look at other options.  
3. Executive Committee Report
Nat Marshall reminded the Board that there has been a lot happening the last several months with regards to the budget.  Also, the VCCS has taken charge of all of the Workforce Investment Act dollars.  Mr. Marshall said that because of our relationship with Central Virginia Community College, he feels that we have been ahead of the game.  However, over the last quarter we have taken a hit amounting to 10% of the entire state budget, and have been struggling trying to make ends meet.  Mr. Marshall said that this came about because Workforce Area VII has done so well, and the community has done well.  He stated that during the meeting everyone would hear from the Career Center and Danny Inge about all of the things that have taken place, cuts made, and reductions in staff.   
4. Finance Committee Report

Ron Lovelace reported that the Finance Committee met during the morning.  He stated that 
the 
current year budget is back on track and doing well.  However, a couple of things have 
happened, 
one being that the flow of funds has to be in exactly the right silo, and there was 
difficulty in getting permission to transfer funds.  The Local Government Council stepped in   
and helped with finances until authorization was received to spend all of the funds.  
Additionally, the congress rescinded some Workforce Investment funds, in the amount of 
$54,000.  These funds have recently been returned to us.  







Two positions at the Career Center have been eliminated, but all services are being 


provided except tuition for new students. 
It was recommended at the meeting that our federal and state legislatures be contacted and 
kept informed of the funding status and other issues that the WIB is dealing with in this area.  
It was suggested to put this in the form of a white paper that could be kept updated.   

5. Action Items
· Approval of August 12, 2008 Meeting Minutes - Mr. Marshall asked if anyone had any 
additions or corrections to make to the minutes of August 12, 2008.  There being none, Darrel 
Staat made a motion, seconded by Walter Fore, to accept the minutes as written.  The motion 
was approved unanimously by members present. 
6. Board Development Committee


Mr. Fauber advised that the Executive Committee recommended that the Board approve three 


names to be added to the WIB membership.  They are:  Marjette Glass – Lynchburg Economic 


Development, Abe Loper – Young Professionals of Central Virginia, and John Spencer, 



Appomattox County Economic Development. Walter Fore seconded this recommendation, 


and it was approved unanimously by members present.
7. Young Professionals of Central Virginia


 
 Abe Loper reported for Nikole Branch.  He mentioned some of the new programs that the Young 



 Professionals are working with.  One is the Ambassador Program, which connects young 




 professionals with local businesses.  Another is the Liaison Program, in which young professionals 


and local businesses share information to further better communication.  There is also the Campus 


Connect, which reaches out to upper class college students in order to retain them in Region 2000.   




Mr. Loper also reported that the Young Professionals have begun the process of redesigning their 



website.  He also reported that since he started as Executive Director of the Young Professionals 



they have added 40 new members.  




A new program has begun with a class of Sweet Briar marketing students working to create a 



marketing program for the Young Professionals.  



Also, the YPCV is partnering the Areva Young Professionals. 


  

8. Youth Council

        Tamara Rosser advised that she had no report, as the Youth Council has not met since July.
9. Region 2000 Career Center

        Deborah Alfers reported that over the last quarter they have seen almost 1,000 clients for walk-in 
        services, and are continuing to serve 106 clients that they previously had in training.  Of those 

        clients, 68 are in the Adult program, and 38 are Dislocated or Trade-Act clients.  They also have     
        50 active follow-up cases.

        Ms. Alfers advised that the demand is growing continually, as lay-offs increase.  However, with no 
        training dollars available, it is difficult to serve these clients.  Also, two positions at the Career 


Center have been eliminated.  One of these was the Campbell County position that was staffed at 


the Career Center, and the other was the LynCag position.  


An adhoc committee has been appointed, consisting of the VEC, Adult Continuing Education, 


DRS, CVCC, and WIA, which is meeting on a monthly basis.  Their goal is to come up with a plan 

that will offer a proposal budget-wise on how to co-locate over the next two years, and how to 


cost-share with this budget.  



Ms. Alfers also reported that she has recruited three new interns from Randolph College who will 

provide assistance with core services such as resume writing, interview techniques, and job search.


There is also a pilot program going on, working with Judge White along with child-support folks, 

to do an intensive case monitoring program for the non-custodial parent who has been ordered into 

the court for non-payment of child support.  This programs works to help them prepare for 


employment, therefore bringing dollars into the child support program.  The first test phase has 


been completed, and was successful at bringing in $6,000 for child support.  It is being considered 

by the state as a top model.    


They also continue to work on staff certification.  Everyone who delivers services at the One-


Stop will be certified as a Workforce Development Professional.  The curriculum was put together 

by UVA and sanctioned by the state.


GED Day at the Career Center was very successful. Dr. Ed Hopkins brought in a small group of 


eight people, and all but two of them are ready for their GED.  Ms. Alfers stated that Dr. Hopkins 

would like to do this more often at the Career Center.



Also, October was Disability Awareness Month, which is sponsored along with the DRS.  They 


had a large crowd in attendance, and employers received awards for what they do in hiring 


disabled workers.



There was some discussion at the Executive Committee concerning setting fees for some services 

to employers, and Ms. Alfers will be working on a proposal aimed at this purpose.  

     
10. Discussion of Region 2000 WIB Future Directions

Danny Inge brought the Board’s attention to two attachments in the meeting packet.  One 



attachment was the bullet points listing the WIB’s current status.  The second was a funding 


projection.  Mr. Inge stated that it was part of his responsibility to keep everyone informed so that 

the Board may be thinking about where we may need to go before a decision needs to be made in 


the future.  He added that he is looking for any good ideas anyone may have as a result of his 


presentation, in terms of improving the present situation.  The large increase in lay-offs is driving 

an increased demand for our services.  There have also been significant reductions in funding over 


the last years, and we are at the point where we have limited ability within our own resources to 


respond to major lay-offs.  We have some ability and access to ask for emergency funds, which he   

would do.  Since 2005 Mr. Inge reported that we have lost 35% of our budget, which is almost 


a $400,000 difference, and we have spent down the carry-forward dollars that we had been able to 


maintain.  One of the plans he had was to generate some funds starting with next year’s budget 


starting in July from cost-sharing of the facility.  However, the partners have also experienced 10 – 

15% budget cuts, and it is unlikely that we will generate any funding from cost-sharing 



immediately in July.  Mr. Inge stated that he feels we have a situation that could cause us to change 

the way we operate or change the organization itself more dramatically than the painful staffing 


reductions that have been made.  
Mr. Inge directed the Board to the funding projections attachment in the meeting packet.  He said 


that he has assumed there could be two situations next year.  One is that we are level funded, or 


that we could see a further reduction in our funding, and used 5% as a possible reduction amount.  

Mr. Inge stated that he feels we will spend all of the dollars that we currently have, and will not 


have any carry-forward dollars for next year.  The budget numbers reflect this year’s budget, so we 

are already working at a reduced amount.  The projection does reflect one additional item, which is 

increase in rent for the Career Center.  We will have to absorb at least an additional $1.50 per 


square foot in rental payments and some increase in the electric bill, so he has used an additional 


$20,000 for rent and utilities next year.  Also reflected in the program dollars, which are the actual 

training dollars is the amount we had this year which allowed us to serve only the already 



existing clients.  The Youth Program took a tremendous reduction, which has amounted to 40 – 


50% reduction over time to Youth Works.  Results are projected under the PY09 projected 


shortages.  At level funding, Mr. Inge projects that we will be $200,000 short next year just to 


maintain the current survival level.  If we wanted to return next year to the same level of service 


that we provided in 2007, as far as being able to train clients, there would be about a $400,000 


shortfall.  If we take a 5% cut, the numbers are even larger.  Mr. Inge said that his concern at this 


point is how to maintain services here in the region, when the local governments are also 



experiencing significant reductions in their income and budget possibilities.  Local businesses and 

employers are looking at significant reduction in their ability to respond to any fund raising.  In 


searching for grant possibilities the past two years, there are plenty of grants, but they do not 


provide operating funds, but funds for a particular targeted usage.    Mr. Inge stated that he does 


not know the future, but can point out two things that are possibilities.  One is that Dr. Staat had 
advised us that the community college system is looking into the allocation of funds across the 


state and the possibility of a different allocation process that might lend itself to some additional 


funding, or at least no additional loss of funding.  The other is the fact that WIA was a Democratic 

program under a Democratic president.  In January we will be back to a Democrat controlled 


congress and a Democrat president who might look more favorably on WIA funding than the past 

administration has.  
Mr. Inge also informed the Board that the second stimulus package also included significant 


dollars for local Workforce areas.  He has not yet found out whether that is expected to be a piece 

of the stimulus package currently being discussed.  
Asked about the cost impact of partners co-locating into the Career Center, Mr. Inge advised that 


what we will have initially is a consolidation of services as opposed to total consolidation of all the 


local agencies.  As partners come in, we will look at the conditional cost sharing that includes 


space, phone usage, and computer time.  The biggest thing that would have to be done to address 


expansion to include agencies would be to provide private interview space, which would probably 

have to 
be constructed, and to also work on the phone system.  Mr. Inge also advised that a 


committee made up of the lead partners, which are DRS, VEC, CVCC, and WIA are trying to 


come up with the cost to bring everybody in. Once this budget is in place he will be better able to 


answer concerning the cost impact. 
During the Executive Committee meeting, ways to address the rent increase problem were 


suggested.  One thought was that with the landlord being Liberty University we should ask if they 

would consider making a donation by doing away with our rent. 
Another suggestion discussed was to keep an updated white paper that could keep our local and national legislatures informed of our current status, and what the impact is at a time when we have increased unemployment, increasing drains on local and state governments, and demand for services increasing.  

 John Mastroianni asked if there were any programs that we contracted out, that could be brought 


into the Workforce Center to share some of the cost.  Danny Inge replied that one of the things 


being looked at is finding a way to consolidate the Youth program into the Career Center facility.  

Also, the non-mandated partners are being asked for their financial participation.            
11. Items from Members

Sue Montgomery reported on the “One” program in Bedford County, which has done a survey of high school juniors which asks about their career choices, and whether or not they plan to stay in this area.  They then compile the information into a report, and connect the business community to groups of students to expose them, teachers, and counselors to job opportunities in the region.  The goal is to get the students to plan for a career and know what they can earn.  They recently took a group of students to Bedford County Hospital, where they were introduced to a variety of healthcare jobs.  They took a second group to Century Equipment Erectors, which is a 
 manufacturing facility.  Ms. Montgomery also added that the students are encouraged to think long term.        
12. Adjourn



The next meeting was set February 10, 2009.  There being no further business, Walter Fore made a 

motion, seconded by Sue Montgomery, that the meeting be adjourned.  The meeting was adjourned 

at 4:00 p.m.
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