
CENTRAL VIRGINIA METROPOLITAN PLANNING 
ORGANIZATION 

 
The Spring House Restaurant 

Concord, Virginia 
April 19, 2007 

4:00 p.m. 
 

AGENDA 
 

1. Call to Order………………………………………………………Will Mays, Chairman  
 
2. Approval of the January 18, 2007 Meeting Minutes……….....Will Mays, Chairman 

 
3. Consideration of Approving the Central Virginia Metropolitan Planning 

Organization’s Unified Planning Work Program, FY 2008  
……………………………………………………………...Bob White, Deputy Director 

 
4. Consideration of Amending the Public Participation Plan for the Central Virginia 

Metropolitan Planning Organization……………………Bob White, Deputy Director 
 

5. Consideration of Amending the Central Virginia Long Range Transportation Plan, 
Year 2030………………………………………………....Bob White, Deputy Director 

 
6. Consideration of a Central Virginia Transportation Improvement Program, FY 

2006-2008, Amendment for the Arc of Central Virginia 
……………………………………………………………...Bob White, Deputy Director 

 
7. Consideration of a Central Virginia Transportation Improvement Program, FY 

2006-2008, Amendment for the Alliance for Families and Children 
……………………………………………………………...Bob White, Deputy Director 

 
8. Consideration of a VDOT Request to Amend the Highway Functional 

Classifications of Select Secondary Roads within Amherst and Bedford 
Counties…………………………………………………...Bob White, Deputy Director 

 
9. Presentation: Central Virginia Regional Action Plan for Coordinated Land Use 

and Transportation Planning…………………………….Bob White, Deputy Director 
 

10. Matters from the Members…………………………………………………………....All 
 

11. Adjournment………………………………………………………Will Mays, Chairman 
 

12. The next meeting of the CVMPO is Thursday,  August 16, 2007. 
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        Attachment 2 
Draft Draft  Draft 

MINUTES 
CENTRAL VIRGINIA METROPOLITAN PLANNING 

ORGANIZATION 
 

Local Government Council Offices  
January 18, 2007 

4:30 p.m. 
 
  
 
 MEMBERS PRESENT 
Dale Grigg……………………………………......Virginia Department of Transportation 
Eddie Gunter, Jr…………………………………………………………...Campbell County 
Jack Hobbs…………………………………………………………………. Town of Amherst 
David Laurrell………………………………………………………………Campbell County 
Will Mays, Chair……………………………………………………………...Amherst County 
Harold Swisher……………………………………………………………....Town of Amherst 
Rodney Taylor………………………………………………………………..Amherst County 
 
Members Absent  
Joan Foster……………………………………………………………….……Lynchburg City 
Kathleen Guzi……………………………………………………………. ….Bedford County 
Kimball Payne…………………………………………………………………Lynchburg City 
John Sharp……………………………………………………………………Bedford County  
 
OTHERS PRESENT 
Gary Christie…………………………………..Region 2000 Local Government Council 
Marjorie P. Gilley………………………………Region 2000 Local Government Council 
Jeff Kessler………………………………………...Virginia Department of Transportation 
Bob White………………………………………Region 2000 Local Government Council 
 

1. CALL TO ORDER   
Chairman Will Mays called the meeting to order at 4:37p.m.   

 
     2. APPROVAL OF THE JULY 19, 2006 MEETING MINUTES 

Mr. David Laurrell made a motion, seconded by Mr. Eddie Gunter, to 
accept the minutes as presented.  The motion passed unanimously. 

 
3. Consideration of Resolution Amending the Transportation improvement 

Program for Fiscal Years 2006-2007-2008  
Upon a motion by David Laurrell, seconded by Jack Hobbs, the resolution 
to amend the Transportation Improvement Program for Fiscal Year 2006-
2007-2008 was approved unanimously. The following amendments are 
included.  
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UPC # 81351:  Route GR00 – HSIP District wide Guardrail 
UPC # 81352:  Route RS00 – HSIP District wide Roadside Safety 
UPC # 81353:  Route R100 – HSIP District wide Roadway Lighting 
UPC # 81355:  Route RSA0 – HSIP District wide Roadway Safety Assessment 
UPC # 81358:  Route S100 – HSIP District wide shoulder improvements 
UPC # 81360:  Route TM00 – HSIP District wide Traffic Markings 
UPC # 81362:  Route ITTS – HSIP District wide Traffic Signals and ITS 
UPC # 81364:  Route TS00 – HSIP District wide Traffic Signs 
UPC # 81241:  Route 29 – Route 29 Install Traffic Signal and Add Right Turn Lane   
(Campbell County) 

 
 

 
4. CONSIDERATION OF AMENDING THE FISCAL YEAR ‘07 UNIFIED PLANNING 

WORK PROGRAM TO ALLOW FOR THE DEVELOPMENT OF A COORDINATED 
HUMAN SERVICES TRANSPORTATION PLAN  
Upon a motion by Jack Hobbs, seconded Eddie Gunter, the resolution to 
amend the Fiscal Year ’07 Unified Planning Work Program to allow for the 
Development of a Coordinated Human Services Transportation Plan was 
approved unanimously.  
 
 

5. CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR LYNCHBURG’S 
MAYOR JOAN  FOSTER’S DEDICATED LEADERSHIP AS THE CHAIR OF THE 
CENTRAL VIRGINIA METROPOLITAN PLANNING ORGANIZATION FROM JULY 
2005 THRU JULY 2006  
Upon a motion by David Laurrell, seconded by Eddie Gunter the 
Resolution of Appreciation for Mayor Foster was approved unanimously.  
 

6. MATTERS FROM THE COMMITTEE 
Mr. Will Mays asked about the Ambriar Plan.  Bob White described the 
project and stated that the plan would go in front of the planning 
commission in February. 
 
Bob White announced with great sorrow Bobby Pollard’s fatal accident.  
 

 7.  THE NEXT MEETING OF THE MPO WILL BE APRIL 19, 2007  
  

8. ADJOURNMENT  
The meeting was adjourned at 4:40 p.m.  

       



         Attachment 3a 

April 6, 2007 draft 
 

CENTRAL VIRGINIA METROPOLITAN PLANNING 
ORGANIZATION 

 
 

915 Main Street, Suite 202 
Lynchburg, VA 24505 

434-845-3491 
 
 
 

UNIFIED PLANNING WORK PROGRAM 
 

FY 2008 
 (JULY 1, 2007 – JUNE 30, 2008) 

 
 
 
 

FOR TECHNICAL COMMITTEE CONSIDERATION:  April 5, 2007 
 

FOR MPO CONSIDERATION:  April 19, 2007 
 
 
 
 
 
 
 
 
 
 

 

Funding provided by the Federal Highway Administration, the Federal Transit 
Administration, the Virginia Department of Transportation, the Virginia Department 

of Rail and Public Transportation and Central Virginia Metropolitan Planning 
Organization Local Funds 
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SECTION I 
 

FHWA, VDOT, CVMPO FUNDED ACTIVITIES 
 
 
1.00    ADMINISTRATION 

 
1.01   General Administration & Operations 

 
Description:  This task includes ongoing activities that ensure proper management and 
operation of the continuing, comprehensive, and coordinated (3-C) planning process.  
The objectives of this task are to implement the FY 2008 UPWP throughout the fiscal 
year; provide all required administrative functions including all accounting, personnel, 
contract, and office administration; and to support the activities of the CVMPO through 
preparation of agendas, attendance, and scheduling meetings, reports, minutes, and other 
duties as needed for the CVMPO board and subcommittees. Additionally, staff training is 
a component of this task. 

 
Products:  Efficient office operation, accurate financial information, preparation of 
quarterly reports and billings, as well as the various direct and indirect supporting roles to 
the MPO. 
 
Additionally, staff training to enhance the transportation planning process, such as 
attendance at VAPA conferences, GIS conferences, greenways seminars, and other 
opportunities as identified. 
 
Budget: $46,083 staff 
Completion date: June 30, 2008 

 
1.02   Work Program Administration 

 
Description:  To meet the requirements of 23 CFR Part 420 and 23 CFR Part 450, the 
CVMPO, in cooperation with the Virginia Department of Transportation and the Virginia 
Department of Rail and Public Transportation, is responsible for the development of a 
Unified Planning Work Program (UPWP).  This UPWP describes all regional 
transportation planning activities anticipated in the CVMPO area between July 1, 2007 
and June 30, 2008, which will utilize Federal funding.  The UPWP also identifies state 
and local matching dollars for these Federal planning programs. 

 
Products:  UPWP for FY 2008 and amendments to the FY 2007 UPWP.  
 
Budget: $12,228 staff 
Completion date: June 30, 2008  
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2.0 LONG RANGE TRANSPORTATON PLANNING 
 

2.01   Long Range Transportation Plan Updates 
 

Description:  This task allows for the review, explanation, and update to any projects on 
the Central Virginia Long-Range Transportation Plan, Year 2030 in the event that a 
project needs to be updated before the five year update.  This task will also provide for 
explanations of the plan to interested parties such as CVMPO Board members or citizens. 
This task will also allow for the banking of funds for the next update to the Plan. 

 
Products:  Public assistance and information, as well as preparation for any updates that 
are necessary; banking of funds for the next update of the Plan. 
 
Budget: $42,000; staff ($2,000) and reservation for future plan update ($40,000) 
Completion date: June 30, 2008 

 
2.02 Transportation Improvement Program 
 
Description:  Maintenance of the FY 2007-09 Transportation Improvement Program 
(TIP), preparation of TIP amendments, and intergovernmental review of transportation 
projects. 
 
Products:  Approved TIP, TIP amendments, and intergovernmental review of 
transportation projects 
 
Budget: $5,000; staff 
Completion date: June 30, 2008 
 

3.0 TECHNICAL ASSISTANCE 
 

3.01 General Technical Assistance (General Development and Comprehensive 
Planning) 

 
Description:  This task allows for Assistance to localities on transportation related 
activities on an individual basis or CVMPO basis, as needed. This task includes, but is 
not limited to providing  transportation technical input and resources to the CVMPO’s 
localities to improve the overall effectiveness and efficiency of the transportation 
network; promoting improved integration of the land use and transportation planning 
processes; and assisting with the update of local comprehensive plans to ensure land use 
and other elements are consistent with the statewide transportation plan and other 
planning documents; and other duties as requested by VDOT, FHWA, and the MPO, 
including the participation in the NEPA process for transportation projects. 
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This task allows for the development and provision of GIS information for use with 
transportation projects and planning efforts.  This task also provides for the enhancement 
and maintenance of the transportation component (MPO) of the Local Government 
Council’s website. 
 
This task will provide staff support for grant writing by member jurisdictions, including 
at least one transportation enhancement program application. 
 
Additionally, staff will support the development of regional performance measures. 
VDOT will be providing further direction on this matter in the future. 
 
And, finally, this task will provide for flexible staff time to assist with issues that arise 
during the fiscal year, as well as short term projects where a locality may need assistance. 
 
Products: 
 

a) Development and submittal of at least one enhancement program application; 
b) Enhanced and maintained transportation component of the Commission website 

to include project data, aerial photography, transportation studies,  meeting 
information, and related information, in compliance with SAFETEA-LU; 

c) Assistance to localities in the development of transportation priorities for the 
MPO and region; 

d) Creation of GIS maps for transportation planning activities and grants. 
e) Assistance on other transportation related matters; 
f) Participation in the NEPA process for transportation projects. 
g) Report on SAFETEA-LU environmental consultation efforts, public participation 

efforts, and coordinated human services transportation planning 
efforts.demonstrating and documenting SAFETEA-LU compliance. 

 
Budget: $28,240; staff 
Completion date: June 30, 2008 

 
3.02.01 City of Lynchburg Master Plan Phase III 

 
Description:  This task continues to build upon the Master Transportation Plan Report 
completed in June, 2006 and the Phase III Lynchburg Master Transportation Plan project 
completed in July 2007.  Region 2000 staff will help the City of Lynchburg staff in the 
creation of their Transportation Master Plan and with the development of project 
evaluation methods as described in the City of Lynchburg Comprehensive Plan.  Region 
2000 staff will also help the City of Lynchburg Staff gather data that will fill in 
information gaps and assist in the planning process. 

  
 

Products:   
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• Continued support in the Transportation planning process 
• A report which contains: 

o The work done in the 2006-2007 workplan year (Context Sensitive 
Solutions, Level of Service Standards and development impact 
information)  

o Transportation needs – as identified in meetings with various Lynchburg 
stakeholders (GLTC, ADA, Bike/Ped groups, Citizen Steering Committee, 
etc.), facilitated by region 2000 staff.  Transportation in this context 
includes all forms of transportation: car, bike, pedestrian, etc. 

o Standards for stormwater drainage (low impact development for 
roadways), access management, and traffic impact studies (the new VDOT 
regulations) that the City of Lynchburg can adopt to apply to any new 
development. 

• Minutes from stakeholder meetings. 
 
Budget $45,000; staff 
Completion date: June 30, 2008 
 
 
3.02.02 City of Lynchburg Master Transportation Plan Development – 

Pedestrian Access – Connecting Residential to Key Destinations 
(Commercial, school, community centers) 

 
Description:    Perform a study that will assess existing conditions of safe pedestrian 
movement from residential areas to key destinations within the city. This study will be an 
integral component of the City of Lynchburg Transportation Master Study.  Area to be 
included within the study is the area between Lynchburg General Hospital, E.C. Glass, 
the Plaza, and the Dunbard and Payne corridors.   

 
The study will evaluate existing conditions and provide recommendations for 
improvements that will create a safe and efficient pedestrian transportation network.  
Pedestrian elements included within the study will include evaluation of sidewalks, 
pedestrian crossings, transit stops, pedestrian signals, and signage.  Along with 
recommended improvements to identified study corridors, the study will provide an 
overview of transportation programs to include funding, participation, and match criteria. 

 
Products: 

 
A written report that provides existing inventory and conditions, detailed analysis 
of obstacles to pedestrian movement, and recommended improvement options to 
create safe and efficient pedestrian access between specified residential areas and 
destination points within the Lynchburg City. 

 
Budget: $10,500; staff 
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Completion date: June 30 2008   
 

 
3.03   Environmental Justice 

 
Description:  Ongoing public consultation and public participation to provide guidance in 
transportation planning.  Our planning process should be inclusive and work to fairly 
allocate benefits to concentrations of poverty, minority, disability, limited English 
proficiency or any other federally protected groups.   
 
In order to ensure compliance and enhancement of Environmental Justice and Title VI 
regulations the CVMPO will report as required to VDOT’s Civil Rights Division 
regarding the CVMPO’s activities and practices and keep track of all Environmental 
Justice and Title VI issues for all projects in the UPWP.   

 
Products:   

 
Documented Environmental Justice and Title VI response to VDOT’s Civil Rights 
Division, as requested. 

 
Budget: $2,000; staff 
Completion date: June 30, 2008 

 
3.04    VDOT Freight Study Assistance 
 
Description:  This task will allow for CVMPO participation in VDOT’s freight planning 
activity. The CVMPO will participate as needed in this effort and will look to increase its 
participation as information becomes available. At a minimum, the CVMPO will identify 
and map major freight generators, participate in freight stakeholder outreach activities 
associated with the Statewide Multimodal Freight Study, and participate in training on 
freight analysis as provided by TMPD. Staff will continue to research specific freight 
planning requirements set forth in SAFTEA-LU for inclusion in the ongoing planning 
process. 
 
This task will also provide staff support to examine the development of a Freight 
Analysis study in conjunction with the Roanoke Valley MPO. 

 
Products:   

 
a) Attendance at appropriate freight stakeholder outreach activities as they relate to 

the Statewide Multimodal Freight Study; 
b) Training on freight analysis. 
c) Examination of a potential joint freight study project with the Roanoke Valley 

MPO 
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d) Other activities as may be required. 
 
Budget: $8,000; staff 
Completion date: June 30, 2008 
 

 3.05 VTrans Support 
 

Description: This task will allow for continued support of the VTrans initiative, 
including participation in stakeholder outreach activities and providing 
representation to the VTrans Multimodal Advisory Committee. 
 
Products: 
1) Participation in VTrans outreach activities as determined by the ongoing 

process; 
2) Participation in the VTrans Multimodal Advisory Committee. 

 
Budget: $2,000; staff 
Completion date: June 30, 2008 

 
 

3.06 Bicycle, Pedestrian and Alternative Transportation  
 

Description:   Continue to support the Bicycle and Pedestrian Program through public 
education, plan updates, maintaining a bike/pedestrian committee, preparing planning 
grants to facilitate corridor plans, and coordinate regional bike/pedestrian activities.     
 
Products: 

 
1) Brochure that will include benefits of pedestrian movement and opportunities 

for public input. 
2) Host, in partnership with VDOT, informational sessions on the process of 

integrating pedestrian projects within the transportation framework (similar to 
the Salem District event held last fall) 

3) Incorporate any new Bike/Pedestrian amendments, based on new plans or 
locality priorities, into the regional plan on an annual basis 

4) Facilitate a Bike/Pedestrian Committee 
5) Host and/or have Bike/Pedestrian Committee members attend workshops  
6) Perform walkability audits for proposed bike/pedestrian corridors 
7) Assist localities in developing Safe Routes To School plans and programs. 
8) Year-end Summary Report of activities completed 

 
Budget:  $4,000; staff 
Completion date: June 30, 2008 

 



 9

3.07 County of Amherst Land Use Inventory Collection (GIS) 

Description: Transportation planning at the local, regional and state level for Amherst 
County will be significantly enhanced by conversion of paper parcel information into 
digital format and the subsequent creation of a digitized tax parcel map.  With this 
project, all of the counties in Region 2000 will have a digitized tax parcel data base.  This 
activity will tie into completed Towns of Amherst and Appomattox parcel indices. 

 
Products: 
 

1) Complete data currency process to provide for continuous updates of parcels 
changes, including short term efforts during initial conversion and long term 
efforts after task is completed.  

2) Complete compilation of zoning data and public services mapping.  
3) Complete parcel indexing, scanning/digitizing effort of the MPO area of the 

county in GIS centerline, layer.   
4) Complete remaining portion of parcel indexing, scanning/digitizing. Data 

accuracy may be the primary issue.  
5) Provide GIS layers depicting current zoning.  
6) Provide GIS layers on existing and proposed water and sewer facilities.  
7) Provide GIS layers indicating existing and proposed transportation facilities.  
8) Prepare Fiscal Year end activity summary report on planning status. 

 
Budget: $17,126; staff 
Completion date: June 30, 2008 
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SECTION II 
 

  FTA, VDRPT, CVMPO FUNDED ACTIVITES 
 
 

44.21.00   Program Support and Administration 
 

Description: This task includes ongoing activities that ensure proper management and 
operation of a continuing, comprehensive, and coordinated (3-C) planning process.  The 
primary objectives of this task are to implement the FY 2007 UPWP throughout the fiscal 
year;  provide all required administrative functions, including all accounting, personnel, 
contract, and office administration; and to support the activities of the CVMPO through 
preparation of agendas, attendance and scheduling meetings, reports, minutes, and other 
duties as needed for the CVMPO board and subcommittees.  This task allows for 
amendments to the current UPWP and preparation of the FY 2009 UPWP. 

 
Product: Efficient office operation, accurate financial information, preparation of 
quarterly reports and billing, as well as the various direct and indirect supporting roles to 
the CVMPO; amendments to the UPWP; and preparation of the FY 2009 UPWP. 

 
Budget: $21,161 

 
 
44.22.00   General Development and Comprehensive Planning 

 
Description:  Provide ongoing transit mapping services for GLTC. Specifically, this task 
will update fixed routes, ADA Paratransit Service areas, bus stop locations, and the 
overlay of demographic data resources. The primary focus of this task is to continue 
support of GLTC activities. 

 
Products:  Updated fixed routes, ADA Paratransit Service areas, and bus stops, as well as 
overlay maps featuring demographic data.  

 
Budget: $28,653 

 
44.23.00  Long Range Transportation Plan Update 

 
Description:  This task allows for the review, explanation, and update to any projects on 
the Central Virginia Long-Range Transportation Plan, Year 2030 in the event that a 
project needs to be updated before the five year update.  This task will also provide for 
explanations of the plan to interested parties such as CVMPO Board members and 
citizens.  
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Products:  Public Assistance and information, as well as preparation for any updates that 
are necessary and continued development of the long range plan. 

 
Budget: $2,000  

 
 

44.24.00   Transportation Improvement Program 
 

Description:  Maintenance of the FY 2007-09 Transportation Improvement Program 
(TIP), preparation of TIP amendments, and intergovernmental reviews of transportation 
projects. 

 
Products:  Approved TIP, TIP amendments, and intergovernmental review of 
transportation projects. 

 
Budget: $2,000 

 
44.25.00 Environmental Justice 

 
Description:  In order to ensure compliance and enhancement of Environmental Justice 
and Title VI regulations, the CVMPO will report as required to VDOT’s Civil Rights 
Division regarding the CVMPO’s activities and practices.  

 
Products:  Documented Environmental Justice and Title VI responses to VDOT’s Civil 
Rights Division.. 

 
Budget: $2,000  
 

 
44.26.00 Development of a Park and Ride Lot Analysis for Region 2000 and 

other commuter services activities 
 

Description:  To continue and enhance the work begun last year on the possibilities of 
introducing commuting and ridesharing services in Region 2000 staff will conduct 
research on commuter services to provide information on the demand and costs for a 
local ridesharing program. 

 
Products:   
 

1) Creation of a Park and Ride Lot map for Region 2000 showing existing park and 
ride lots, levels of use, and likely locations for future lots based on traffic and 
commuting patterns 
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2) Communications and coordination with the Roanoke Alternative Transportation 
Services program to examine the feasibility to better coordinating and improving 
commuter services in the Lynchburg area. 

3) Minutes of meetings with Roanoke or other commuter services providers 
 

Estimated Budget: $8,653 
 
 

44.27.00 Development of a Coordinated Human Services Transportation Plan 
 

Description:  This component will coordinate and develop a Human Services 
Transportation Plan for Region 2000.  The primary human services providers already 
participate in a working group which will be supplemented as appropriate.  Staff will 
coordinate the working group’s meetings and activities, conduct appropriate surveys and 
focus groups to identify available resources.  Appropriate maps and charts will be 
developed to supplement the report.   
 
Products: 
 
1) Lead a variety of meetings with Human Services Transportation Providers and 

others to gather input and consensus on the Human Services Plan.   
2) Prepare a draft of the coordinated Plan 
3) Hold a public forum on the draft coordinated plan to receive input and comments 
4) Finalize the report and make it available through the Local Government Council 

website 
 
 

Estimated Budget:  $15,000 
 
 



Proposed Expenditures FHWA State Local Total FTA5303 State Local Total Attachment 3b

1.00 Administration 46,649$                                 5,831$           5,831$         58,311$         16,929$       2,116$       2,116$       21,161$       
1.01 General Admin. & Oper. 36,866$                                 4,608$           4,608$         46,083$         
1.02 Work Prog. Admin. 9,782$                                   1,223$           1,223$         12,228$         

2.00 Long Range Planning 37,600$                                 4,700$           4,700$         47,000$         3,200$        400$         400$         4,000$        
2.01 Long Range Trans. Plan 33,600$                                 4,200$           4,200$         42,000$         1,600$         200$          200$          2,000$         
2.02 Transportation Imp. Prog. 4,000$                                   500$              500$            5,000$           1,600$         200$          200$          2,000$         

3.00 Short Range Planning 93,493$                                 11,687$         11,687$       116,866$       42,086$      5,261$      5,261$      52,607$      
3.01 General Technical Assistanc 22,592$                                 2,824$           2,824$         28,240$         22,922$       2,865$       2,865$       28,653$       
3.02.01 City of Lynchburg 36,000$                                 4,500$           4,500$         45,000$         
3.02.02 City of lynchburg 8,400$                                   1,050$           1,050$         10,500$         
3.03 Environmental Justice 1,600$                                   200$              200$            2,000$           1,600$         200$          200$          2000
3.04 VDOT Freight. 6,400$                                   800$              800$            8,000$           
3.05 VTRANS Support 1,600$                                   200$              200$            2,000$           
3.06 Bicycle, Pedestrian, and Alte 3,200$                                   400$              400$            4,000$           
3.07 County of Amherst 13,701$                                 1,713$           1,713$         17,126$         
Development of Park and Ride 5,563$         695$          695.4 6,954$         
Coordinated Human Services Plan 10,400$       1,300$       1300 13,000$       

Subtotal 222,177$      77,768$      

Total 299,945$    

The following notes relate to VDOT funding arrangements. These funds are not controlled by the CVMPO

SPR FUNDING FOR VDOT STAFF SUPPORT
ACTIVITY TOTAL FEDERAL STATE
Administration 67,000$         53,600$       13,400$         
State Transportation
Planning

VDOT's Transportation and Mobility Division (TMPD), located in the Central Office, will provide statewide oversight, guidance, and support for the f
federally mandated Metropolitan Transportation Planning  and Programming Process. TMPD will provide technical assistance to VDOT Planning
Managers, local jurisdictions, regional agencies and various divisions within VDOT, in the development of transportation planning documents for
the MPO areas. TMPD will participate in special studies as requested.

FY-08 Funding Available Statewide-$500,000.



     Attachment 3c 
 
      

            The Metropolitan                                               Planning Organization 
       915 Main St., Suite 202      Lynchburg, VA 24504  

           
 
 
 
 

RESOLUTION APPROVING THE  
FY ‘08 UNIFIED PLANNING WORK PROGRAM (UPWP) 

 
 
 
WHEREAS, the Staff of the Metropolitan Planning Organization (MPO) has prepared the annual 
Unified Planning Work Program (UPWP) for FY 08, and 
 
WHEREAS, this UPWP has been reviewed and recommended for approval by the Transportation 
Technical Committee, and 
  
WHEREAS, this UPWP is now before the MPO for final approval. 
  
THEREFORE, BE IT RESOLVED that the Central Virginia Metropolitan Planning Organization does 
hereby approve the UPWP for FY 08, and authorizes it to be submitted to VDOT, the FHWA, DRPT, 
and the FTA. 
 
Upon motion by Commissioner _______________duly seconded by Commissioner_______________ 
adopted this_____ day of________________, 2007 with ____of ____ members of the Central Virginia 
Metropolitan Planning Organization in attendance. 
 
 
        
ATTESTED BY:      CERTIFIED BY: 
 
 
 
_________________________________             __________________________________  
Gary F. Christie, Secretary                                                 Will Mays, Chairman  
Central Virginia Metropolitan Planning    Central Virginia Metropolitan Planning   
Organization                   Organization 
 
 
 
 
   
        
 



  Attachment 3d 
    
   
  
 
 
 
 
 
 
 

Resolution authorizing the filing of an application with the Virginia Department of Rail 
and Public Transportation, Commonwealth of Virginia, for a grant for federal funds under 
Section 5303 of the Federal Transit Act of 1991, as amended in the amount of $77,768. 
 
WHEREAS, the contract for financial assistance will impose certain obligations upon the applicant, including the 
provision by it of the local project costs; and 
 
WHEREAS, it is required by the U. S. Department of Transportation in accord with the provisions of Title VI of the Civil 
Rights Act of 1964, that in connection with the filing of an application for assistance under the Federal Transit Act of 
1991, as amended, the applicant give an assurance that it will comply with Title VI of the Civil Rights Act of 1964 and 
other pertinent directives and the U. S. Department of Transportation and the Virginia Department of Rail and Public 
Transportation requirements thereunder; and 
 
WHEREAS, it is the goal of the Applicant that minority business enterprise (disadvantaged business enterprise and 
Women business enterprise) be utilized to the fullest extent possible in connection with this project, and that definitive 
procedures shall be established and administered to ensure that minority businesses shall have the maximum feasible 
opportunity to compete for contracts and purchase orders when procuring construction contracts, supplies, equipment 
contracts, or consultant and other services. 
 
NOW, THEREFORE, BE IT RESOLVED BY The Central Virginia Metropolitan Planning Organization: 
 
1. That Gary F. Christie, Secretary, is authorized to execute and file an application on behalf of The Central Virginia 

Metropolitan Planning Organization with the Virginia Department of Rail and Public Transportation, to aid in the 
financing of a Unified Transportation Work Program. 

2. That Gary F. Christie, Secretary, is authorized to execute and file with such application and assurance or any other 
document required by Virginia Department of Rail and Public Transportation effectuating the purposes of this grant. 

3. That Gary F. Christie, Secretary, is authorized to furnish such additional information as the Virginia Department of 
Rail and Public Transportation may require in connection with the application or the project. 

4. That Gary F. Christie, Secretary, is authorized to set forth and execute Minority business enterprise (disadvantaged 
enterprise business and woman enterprise) policies and procedures in connection with the project's procurement. 

5. That Gary F. Christie, Secretary, is authorized to execute a grant agreement on behalf of (Exact Legal name of 
Applicant) with the Virginia Department of Rail and Public Transportation to aid in the financing of a Unified 
Transportation Work Program. 

 
Upon motion by Commissioner______________________, duly seconded by Commissioner______________________, 
adopted this _______day of __________, 2007with ____ of ______ members of the Central Virginia Metropolitan 
Planning Organization in attendance. 
 
 

 
ATTESTED BY:     CERTIFIED BY:    
 
 
 
 
__________________________________________   _______________________________________________ 
Gary F. Christie, Executive Director   Will Mays, Chairman 
Central Virginia Metropolitan Planning Organization  Central Virginia Metropolitan Planning Organization 

 

            The Metropolitan                                               Planning Organization 
         915 Main St., Suite 202      Lynchburg, VA 24504  

































       Attachment 4f 
Environmental Mitigation Discussion 

April 19, 2007 
 

Environmental Mitigation Activities and Areas 
 
Metropolitan transportation planning is a regional process that is used to identify the transportation issues and needs 
in metropolitan areas.  In metropolitan areas over 50,000 in population, the responsibility for transportation lies with 
designated Metropolitan Planning Organizations (MPO).  The planning process is a collaborative effort between the 
member jurisdictions, the Virginia Department of Transportation, transit operators, and other modal representatives.  
During the plans development the MPO examines land development patterns, demographics, travel patterns and 
trends to identify existing and future transportation problems.  The MPO then identifies alternatives to meet current 
and projected future demands that will provide a safe and efficient transportation system that meets the needs of the 
traveling public while limiting adverse impacts to the environment.  The region is designated as an MPO area and all 
the jurisdictions in this region work together to develop a constrained long range transportation plan.   
 
The constrained long-range transportation plan (CLRP) for this region identifies and recommends a capital 
investment strategy to meet the existing and future transportation needs of the public over the next 20 years.  The 
inclusion of a recommended improvement in the long range transportation plan represents preliminary regional 
support for that improvement.  The CLRP is a decision-making tool to determine which projects should be 
implemented.  Transportation improvements go through several steps from conception to implementation and take 
many years to successfully complete.   
 
The considerations and recommendations made during the planning process are preliminary in nature.  Detailed 
environmental analysis conducted through the National Environmental Policy Act (NEPA) does not apply to long 
range transportation plans.  With the exceptions for regional ambient air quality, offsetting environmental impacts 
during the long range transportation planning process is not required.  While detailed environmental analysis is not 
required, it is important to consult with environmental resource agencies during the development of a long-range 
plan.  This interagency consultation provides an opportunity to compare transportation plans with the environmental 
resource plans, develop a discussion on potential environmental mitigation activities, areas to provide the mitigation, 
and activities that may have the greatest potential to restore and maintain the environment.    
 
Detailed environmental analysis of individual transportation projects occurs later in the project development process 
as the improvement approaches the preliminary engineering stage.  At this stage, project features may be narrowed 
and refined, and the environmental impacts and environmental mitigation strategies can be appropriately 
ascertained.  Virginia’s State Environmental Review Process directs the project-by-project interagency review, study 
and identification of environmental concerns.  Related requirements that typically apply at this stage involve public 
hearings, environmental permit processing, and NEPA studies.  Usually, a variety of environmental documentation, 
permit and mitigation needs are identified and environmental findings are closely considered and evaluated.  
Common project environmental mitigation measures (required silt-fence barriers, precautions to control dust, etc) are 
managed using Road and Bridge Standards that apply to all construction activities.  Special environmental concerns, 
however, may differ widely by project and location.  As environmental studies are conducted and undergo public and 
interagency review, needed mitigation plans are specified and committed to within the environmental documents on 
the particular transportation project or activity.  Environmental management systems then are used to monitor, and 
ensure compliance with, the environmental mitigation commitments.     
 
Potential environmental mitigation activities may include: avoiding impacts altogether, minimizing a proposed 
activity/project size or its involvement, rectifying impacts (restoring temporary impacts), precautionary and/or 
abatement measures to reduce construction impacts, employing special features or operational management 
measures to reduce impacts,  and/or compensating for environmental impacts by providing suitable, replacement or 
substitute environmental resources of equivalent or greater value, on or off-site.  Where on-site mitigation areas is 
not reasonable or sufficient, relatively large off-site compensatory natural resource mitigation areas generally may be 
preferable, if available.  These may offer greater mitigation potential with respect to planning, buffer protection and 
providing multiple environmental habitat value (example: wetland, plant and wildlife banks).  
 
Mitigation activities and the mitigation areas will be consistent with legal and regulatory requirements relating to the 
human and natural environment.  These may pertain to neighborhoods and communities, homes and businesses, 
cultural resources, parks and recreation areas, wetlands and other water sources, forested and other natural areas, 
agricultural areas, endangered and threatened species, and the ambient air.  The following table illustrates some 
potential mitigation activities and potential mitigation areas for these resources.  
 
Environmental Mitigation Strategies  
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Environmental Mitigation Strategies 
 

Resource  Key applicable requirements Potential mitigation activities 
for project implementation 

Potential mitigation areas for 
project implementation 

Neighborhoods and 
communities, and homes and 
businesses  

Uniform Relocation Assistance and 
Real Property Acquisition Policy Act 
at 42 USC 4601 et seq.  

Impact avoidance or minimization; 
context sensitive solutions for 
communities (appropriate functional 
and/or esthetic design features).  

Mitigation on-site or in the general 
community.  (Mitigation for homes and 
businesses is in accord with 49 CFR 
24) 

Cultural resources Natural Historic Preservation Act at 16 
USC 470 

Avoidance, minimization; 
landscaping for historic properties; 
preservation in place or excavation 
for archeological sites; Memoranda 
of Agreement with the Department 
of Historic Resources; design 
exceptions and variances; 
environmental compliance 
monitoring 

On-site landscaping of historic 
properties, on-site mitigation of 
archeological sites; preservation in 
place 

Parks and recreation areas Section 4(f) of the U.S. Department of 
Transportation Act at 49 USC 303 

Avoidance, minimization, mitigation; 
design exceptions and variances; 
environmental compliance 
monitoring  

On site screening or on-site 
replacement of facilities; in some cases, 
replacement of affected property 
adjacent to existing 

Wetlands and water 
resources  

Clean Water Act at 33 USC 1251-
1376; Rivers and Harbors Act at 33 
USC 403 

Mitigation sequencing requirements 
involving avoidance, minimization, 
compensation (could include 
preservation, creation, restoration, in 
lieu fees, riparian buffers); design 
exceptions and variances; 
environmental compliance 
monitoring  

Based on on-site/off site and in-kind/out 
of kind sequencing requirements; 
private or publicly operated mitigation 
banks used in accordance with permit 
conditions 

Forested and other natural 
areas 

Agricultural and Forest District Act 
(Code of VA Sections 15.2-4305; 
15.2-4307-4309; 15.2-4313); Open 
space land act (Section 10.1-1700-
1705, 1800-1804) 

Avoidance, minimization; 
Replacement property for open 
space easements to be of equal fair 
market value and of equivalent 
usefulness; design exceptions and 
variances; environmental 
compliance monitoring 

Landscaping within existing rights of 
way; replacement property for open 
space easements to be contiguous with 
easement; replacement of forestry 
operation within existing 
agriculture/forestall district 

Agricultural areas Farmland Protection Policy Act of 
1981 at 7 USC 4201-4209, 
Agricultural and Forest District Act 
(Code of VA Sections 15.2-4305; 
15.2-4307-4309; 15-2-4313) 

Avoidance, minimization; design 
exceptions and variances; 
environmental compliance 
monitoring 

Replacement of agricultural operation 
within existing agriculture/forestall 
district 

Endangered and threatened 
species 

Endangered Species Act at 16 USC 
1531-1544 

Avoidance, minimization; time of 
year restrictions; construction 
sequencing; design exceptions and 
variances; species research; 
species fact sheets; Memoranda of 
Agreements for species 
management; environmental  
compliance monitoring 

Relocation of species to suitable habitat 
adjacent to project limits 

Ambient air quality Clean Air Act at 42 USC 7401-7671, 
and Conformity regulations at 40 CFR 
93 

Transportation control measures, 
transportation emission reduction 
measures 

Within air quality non-attainment and 
maintenance areas 
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RESOLUTION AMENDING THE CENTRAL VIRGINIA LONG RANGE 
TRANSPORTATON PLAN, UPDATE 2030 

 
 

WHEREAS, The Central Virginia Metropolitan Planning Organization adopted its 
current Central Virginia Long Range Transportation Plan, Update 2030, in January 
2006; and  
 
WHEREAS, the recently approved federal transportation legislation, SAFETEA-LU, 
requires each MPO to develop an environmental mitigation discussion; and  
 
WHEREAS, this environmental mitigation discussion must be developed in 
consultation with interested local and state resource agencies; and  
 
WHEREAS, the Environmental Mitigation Discussion, dated April 19, 2007 has 
been developed by the CVMPO with appropriate resource agency consultation to 
address the SAFETEA-LU requirements; and  
 
WHEREAS, the CVMPO is desirous of ensuring its Transportation Plan is current 
with SAFETEA-LU requirements; 
 
NOW THEREFORE, BE IT RESOLVED that the CVMPO does hereby amend its 
Central Virginia Long Range Transportation Plan, Update 2030, to include the 
Environmental Mitigation Discussion, dated April 19, 2007. 
 
 
 

        
ATTESTED BY:      CERTIFIED BY: 
 
 
 
 
______________________________  ______________________________ 
Gary F. Christie, Secretary                                     Will Mays, Chairman  
Central Virginia Metropolitan Central Virginia Metropolitan  
 Planning Organization Planning Organization   

     
        

            The Metropolitan                                               Planning Organization 
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PUBLIC PARTICIPATION                                   

POLICY AND PLAN UPDATE 
for the 

 
CENTRAL VIRGINIA METROPOLITAN PLANNING ORGANIZATION (CVMPO) 

DATE ADOPTED: 
 

Policy Statement: 
 
It is the policy of the CVMPO to facilitate public information; access and involvement 
under a collaborative planning process in which the interest of both public and private 
stakeholders all interested parties, including affected agencies and certain identified 
population groups, are duly considered.  To the extent permissible by law and budget 
constraints, the policy and technical processes will be made inclusive of and accessible to 
the aforementioned stakeholders.  The CVMPO also recognizes that there is additional 
opportunity for public involvement at the local and state levels and will seek to cooperate 
with and assist these efforts whenever possible.   
 
Purpose: 
 
The Public Participation Policy Plan Update identifies a proactive public involvement 
process for the transportation planning efforts and products of the CVMPO in compliance 
with CFR 23, Part 450.316 pursuant to SAFETEA-LU and its amendments.  This process 
includes but is not limited to: adherence to state and federal regulations regarding public 
notices and public hearings; complete access to information barring legal or fiduciary 
restraints; input to key decisions; development of a demographic profile of the MPO 
study area; and the development and deployment of innovative public involvement 
strategies. 
 
This plan also specifies develops standard procedures for the development, adoption, and 
amendment of the Constrained Long Range Transportation Plan (LRTP), and the 
Transportation Improvement Program (TIP).  Additionally this manual specifies the 
following: 
 

The Metropolitan                                                Planning Organization 
          915 Main St., Suite 202                 Lynchburg, VA 24504



I. MPO plans and programs will include a public. involvement participation 
component. and provide opportunities for public comment on Documents 
that undergo significant revisions not covered at public hearings and or 
interested parties could not have foreseen 

 
II. A public comment period of 45 calendar days will be provided prior to the 

adoption of this public involvement process and/or any significant 
amendments to the process. 

 
III. The CVMPO will endeavor to coordinate this process with local, state and 

federal public involvement processes and initiatives wherever possible to 
enhance public involvement, promote the democratic process and reduce 
redundancies and costs through economics of scope and scale.  

 
IV. The public participation policy shall be reviewed by the CVMPO for 

effectiveness and/or updated at least once every three years.  The policy 
will be reviewed by the CVMPO staff, the Transportation Technical 
Committee and the CVMPO as part of this review.  

 
Goals and Objectives: 
 
Goals are used to describe the ultimate vision for the progress and accomplishments of 
the public involvement program.  Objectives are the measurable short-term and interim 
steps used to provided feedback on the progress towards reaching the goal. 
 
Goal 1: Endeavor to exceed applicable federal and state statutes regarding the 

LRTP, TIP and projects of regional significance –the major products 
of the MPO planning process. 

 
Objective 1.1 All rules pertaining to advertising and holding a public hearing as 

described in 15.2-2204 of the Code of Virginia will be met or exceeded. 
 
Objective 1.2 For major revisions and the addition of projects and/or amendments to the 

LRTP or TIP a minimum thirty (30) days public comment period will be 
observed before the “Official Public Hearing”.   

 
Objective 1.3 An annual A formal public meeting will be held to discuss “Long-Range” 

planning assumptions, at least once every long range plan cycle. 
Discussion of planning assumptions will be a major topic throughout the 
LRTP update process, integrated into the public participation process for 
the LRTP development, including its formal adoption by the CVMPO. 

 
Objective 1.4 At a minimum, notice of intent to hold a public hearing meeting shall be 

published in local newspapers, including minority-owned publications, 
and publications targeted toward specific groups, at least fourteen (14) 
days and no more than twenty-one (21) days in advance of the proposed 



meeting date.  A second notice shall be published seven (7) days prior to 
the proposed meeting date.  The Notice will also be posted on the 
Virginia’s Region 2000 Local Government Council’s website and posted 
at the Council’s offices.  

 
Objective 1.5 The current LRTP and TIP along with any proposed amendments will be 

accessible on the Virginia’s Region 2000 Local Government Council’s 
website.  Additionally these documents will be available at the Local 
Government Council’s offices.  

 
Objective 1.6 The CVMPO will undertake, as part of the LRTP update and as described 

in the LRTP, an environmental mitigation discussion.  
 
Goal 2: Develop a demographic profile of the CVMPO area as a tool to assess, 

discuss and benchmark public participation, and the harms and 
benefits of projects with respect to neighborhoods, communities, 
minorities and concentrations of poverty.   

 
Objective 2.1 Develop Geographic Information Systems (GIS) data layers pertaining to 

income, population, housing, age, minority status for the CVMPO.  
 
Objective 2.2 Develop a plan for the management, cataloging and incorporation of 

useful public involvement related data.  
 
Objective 2.3 Incorporate the demographic profile into the LRTP, TIP and plans of 

regional significance as a framework with which to display and evaluate 
the various proposed projects and improvements.  

 
Goal 3: Inform the public about how transportation improvements are made 

and describe the role the MPO plays in the process. 
 
Objective 3.1 Provide regular public opportunities to explain and discuss plans and 

outline the transportation planning process for the general public.   
 
Objective 3.2 Establish and work through a Community Advisory Committee (CAC)  

whose members would be delegated the responsibility to inform 
stakeholders in their respective communities Continued the use of focus 
groups and steering committees in the planning process to keep 
stakeholders informed about the transportation projects in their area.  
 

Objective 3.3 Test market innovative public information initiatives using the following 3 
step framework:  

 
I. Concept Development 
II. Experiment/ Testing 
III. Documentation, Evaluation and Decision  



 
Public information initiatives could can include but are not be limited to 
the following: information kiosks, web pages, mailing lists, public events, 
etc.  focus groups, Virginia’s Region 2000 Partnership website, project 
websites, Virginia’s Region 2000 Partnership newsletter, newspaper 
articles and visual displays of information.  

 
Goal 4: Raise the visibility of the CVMPO within the Central Virginia Region 

as the urbanized area transportation planning body.  
 
Objective 4.1 Utilize a variety of means and visualization techniques to inform the 

public about the CVMPO including those listed in Objective 3.3.  
 
Objective 4.2 Seek to cultivate a positive relationship with local print and broadcast 

media in order to establish an environment of goodwill and to seek 
positive publicity whenever feasible.  

 
Objective 4.3 Maintain Develop relationships with member government planning staffs 

in order to enhance collaboration cooperate and leverage the benefits of 
from member government planning and public participation initiatives.  

 
Goal 5: Involve the public in planning, prioritization, and identification of 

long and short-range regional transportation needs.  
 
Objective 5.1 Establish the role of the Community Advisory Committee (CAC) focus 

groups and steering committees in the planning process in as serving as a 
two-way communication mechanism between citizen representatives, 
CVMPO, and CVMPO staff by:  

 
 Ensuring that CAC members  focus groups and steering 

committees have up-to-date information about CVMPO 
plans to pass on to organizations and individuals within the 
areas they represent. 

 
 When appropriate encourage CAC focus groups and 

steering committee members to consult and collaborate 
with neighborhood, organizational and local government 
leaders.  

 
Objective 5.2 Ensure the mobility concerns of the elderly and disabled, bicyclists and 

pedestrians are represented in focus groups and steering committees.  
 
Objective 5.3  Comments will be provided to and discussed by the CVMPO as part of its 

consideration of any update to the LRTP. 
 



Goal 6: Obtain and incorporate public comments, reactions and perceptions 
into plans and solutions where appropriate, and share such comments 
with local, state and federal officials where appropriate.  

 
Objective 6.1 Provide opportunities for the public to comment in writing or in person on 

any action being processed by the CVMPO.  
 
Objective 6.2 Provide multiple means of response including that may include but is not 

limited to: mail in postcards, email, tape recordings, handwritten 
comments and or voice-mail messages when feasible and/or appropriate.  

 
Objective 6.3 Communicate a summary of public comments routinely to the CVMPO 

Policy Board.  
 Comments will be provided to the CVMPO as part of its consideration of 

any amendments or updates to the LRTP or TIP, as appropriate.  
 
Objective 6.4 Publish an annual summary of public comments to be shared with local, 

state and federal government representatives. 
 
Goal 7: Make it easier for low income, minority and all citizens to get involved 

in the transportation planning process.  
 
Objective 7.1 Consider When possible scheduling public hearings and workshops in the 

late afternoon and early evening so those citizens that work can attend.  
 
Objective 7.2 Endeavor to Publish notices and advertisements in publications aimed at 

minorities and low-income individuals.   
 
Objective 7.3 Use the demographic profile described in Goal 2 to ensure that initiatives 

and outreach efforts are adequately targeted to low- income and minority 
concentrations.  

 
Objective 7.4 Take advantage of opportunities to coordinate with agencies serving low 

income and minority populations in their public involvement and public 
information efforts. 

 
Goal 8: Complyiance with the Americans With Disabilities Act of 1990 
 
Objective 8.1 All public hearings will be held in facilities fully accessible to individuals 

with disabilities.  All written material will be available in accessible 
formats for the visually impaired (i.e. large print, Braille, and/or audio 
tapes) upon request, or personnel will be available for readings. An 
interpreter for the hearing impaired will be available upon request for all 
meetings.  Every reasonable effort will be made to accommodate 
individuals with disabilities who wish to participate in the public process.  
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