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SECTION I
FHWA, VDOT, CVMPO FUNDED ACTIVITIES

1.00    ADMINISTRATION
1.01   General Administration & Operations

Description:  This task includes ongoing activities that ensure proper management and operation of the continuing, comprehensive, and coordinated (3-C) planning process.  The objectives of this task are to implement the Fiscal Year (FY) 2010 Unified Planning Work Program (UPWP) throughout the fiscal year; provide all required administrative functions including all accounting, personnel, contract, and office administration; and to support the activities of the Central Virginia Metropolitan Planning Organization (CVMPO) through preparation of agendas, attendance, and scheduling meetings, reports, minutes, and other duties as needed for the CVMPO board and subcommittees. Additionally, staff training is a component of this task.
Products:  Efficient office operation, accurate financial information, preparation of quarterly reports and billings, as well as the various direct and indirect supporting roles to the CVMPO.

Additionally, staff training to enhance the transportation planning process, such as attendance at Virginia Chapter of the American Planning Association (VAPA) conferences, geographic information system (GIS) conferences, bicycle and pedestrian seminars, and other opportunities as identified.

Budget: $38,790 staff
Completion date: June 30, 2010
1.02   Work Program Administration

Description:  To meet the requirements of 23 CFR Part 420 and 23 CFR Part 450, the CVMPO, in cooperation with the Virginia Department of Transportation (VDOT) and the Virginia Department of Rail and Public Transportation (DRPT), is responsible for the development of a UPWP.  This UPWP describes all regional transportation planning activities anticipated in the CVMPO area, which will utilize Federal funding.  The UPWP also identifies state and local matching dollars for these Federal planning programs.

Products:  UPWP for FY 2011 and amendments to the FY 2010 UPWP. 

Budget: $12,000 staff
Completion date: June 30, 2010 
2.0 LONG RANGE TRANSPORTATON PLANNING
2.01   Long Range Transportation Plan Updates

Description:  This task allows for the review, explanation, and update to any projects on the Central Virginia Long Range Transportation Plan, Year 2030 (Plan) in the event that a project needs to be updated before the five year update.  This task addresses amendments to add or remove projects on the fiscally constrained portion of the Long Range Transportation Plan. This task will also provide for explanations of the Plan to interested parties such as CVMPO Board members or citizens. 
Additionally, this task allows for the continued development of the Year 2035 update to the Plan, including project management, consultant contract administration, and other activities as needed to ensure satisfactory project completion.

Products: 
· Public assistance and information, as well as preparation for any updates or amendments that is necessary.
· Continuation of the Year 2035 Plan update.
· Consultant contract management.
Budget: $208,000; staff ($30,000) and consultant support ($178,000)
Completion date: December, 2010
2.02
Transportation Improvement Program
Description:  Maintenance of the FY 2009-2012 Transportation Improvement Program (TIP), preparation of TIP amendments, and intergovernmental review of transportation projects.

Products:  Approved TIP, TIP amendments, and intergovernmental review of transportation projects

Budget: $5,000; staff
Completion date: June 30, 2010
3.0 TECHNICAL ASSISTANCE
3.01 General Technical Assistance (General Development and Comprehensive Planning)

Description:  This task allows for assistance to localities on transportation related activities on an individual basis or CVMPO basis, as needed. This task includes, but is not limited to, providing  transportation technical input and resources to the CVMPO’s localities to improve the overall effectiveness and efficiency of the transportation network; promoting improved integration of the land use and transportation planning processes; and assisting with the update of local comprehensive plans to ensure land use and other elements are consistent with the statewide transportation plan and other planning documents; and other duties as requested by VDOT, FHWA, and the CVMPO.
This task allows for the development and provision of Geographic Information System (GIS) information for use with transportation projects and planning efforts.  This task also provides for the enhancement and maintenance of the CVMPO transportation component of the Local Government Council’s website.

This task will provide staff support for transportation related grant writing by member jurisdictions, such as transportation enhancement program, multimodal, and Safe Routes to School (SRTS) applications

This task will provide for the development of a sidewalk inventory within the CVMPO planning area.

This task will provide for SRTS groundwork to be accomplished within the City of Lynchburg to support the future development of SRTS for the City. Included in this effort will be:

· The development of a stakeholders committee consisting of City staff, School District staff, VDOT, and Region 2000  staff;

· The research and development of a travel plan;
· Development of a process to identify community priorities for SRTS funding;
· A report documenting the above.

This task will provide for continued support necessary to facilitate adoption and implementation of the pending Region 2000 Bicycle Plan.  Activities will include incorporating this as a component of Bicycle Plan implementation within the MPO/TTC regular meeting format.

Additionally, staff will support VTrans (the statewide multimodal transportation plan) and the Surface Transportation Plan. 

And, finally, this task will provide for flexible staff time to assist with issues that arise during the fiscal year, as well as short term projects where a locality may need assistance.

Products:

· Development and submittal of transportation related grant applications, as needed;

· Enhanced and maintained transportation component of the Commission website to include the annual work program, Long Range Transportation Plan, Transportation Improvement Program, project data, transportation studies, meeting information, public participation plan, and related information in compliance with SAFETEA-LU;

· Assistance to localities in the development of transportation priorities for the CVMPO and region;

· Creation of GIS maps for transportation planning activities and grants;
· A CVMPO GIS based sidewalk inventory;
· A report documenting SRTS activities within the City of Lynchburg;
· An amendment to the Greenways/Blueways Plan, addressing the Region 2000 Bicycle Plan;
· Assistance on other transportation related matters;

· Assisting VDOT in the update of VTrans.
Budget: $36,905 staff

Completion date: June 30, 2010

3.02 City of Lynchburg Transportation Planning Support

Description:  These tasks continue to build upon the previous transportation plan activities completed through June, 2009.

3.02.1 Comprehensive Plan-Transportation Element
Description: This task will provide for bringing the City of Lynchburg’s Transportation Element into compliance with State Requirements. The effort will include the following:  

Final Product:  A Comprehensive Plan Transportation Element presented to the City of Lynchburg for consideration.
Budget: $5,000; staff
Completion date: June 30, 2010

3.02.2 Multimodal Connectivity Analysis
Description: This task will provide for the examination of the streets, sidewalks, bus routes, and bicycle and pedestrian facilities to determine opportunities to enhance connectivity between the various modes.
Final Product:  

· Report detailing the connectivity rating system used for evaluation, the level of connectivity for each designated area and suggestions for increasing or decreasing the connections to that area.  

· A GIS layer that identifies the areas studied, as well as their level of connectivity and suggested locations that may be examined for a new connection or a decrease in the number of connections. Specific corridors will be specified.
Budget: $12,000; staff

Completion date: June 30, 2010

3.02.3 Evaluation of Proposed Access Management Policies
Description: This task allows for the test application of proposed access management policies within certain City corridors.  Potential corridors include Old Forest Road and Timberlake, subject to City confirmation. This task will allow for the following:
· Work with the City’s Transportation Master Plan Workgroup to develop acceptable access management regulations to use in this study. This will allow for corridor specific detail beyond the city-wide policies addressed, previously.
· Use those access management regulations to examine the conditions on selected City streets, such as Old Forest Road and Timberlake Road, subject to City confirmation. (A preliminary evaluation of Old Forest Road has been accomplished. Further detail to support regulatory standards will be addressed.)
· Identify issues that arise from the application of these access management guidelines upon the roadways, such as ‘the maximum number of traffic signals has been reached on this roadway’.  

· Create a GIS layer that contains, but is not limited to, graphical information on the distance between traffic signals and driveways, suggested locations for cross and joint access for streets and sidewalks.

Products: 

· A report that details the issues that arise in the application of the access management regulations to the study roadways as well as maps that show the regulations and where problem areas occur.

· A GIS layer that contains, but is not limited to, graphical information on the distance between traffic signals and driveways, suggested locations for cross and joint access for streets and sidewalks.

· A draft access management ordinance for consideration by City of Lynchburg that is ready for review by elected officials.  

Budget: $18,000; staff

Completion date: June 30, 2010
3.03 Public Participation Research
Description: This task is an evaluation of effectiveness of the CVMPO’s efforts to continually improve its public participation plan. This research effort will review and report on state of the practice for MPO public participation efforts, review this information against the current CVMPO policy, suggest revisions to improve effectiveness as appropriate, and provide for consideration and possible amendments to the CVMPO’s policy by the CVMPO.
Product: A report summarizing the results of the above referenced activities and possible amendments to the CVMPO’s public participation policy.
Budget: $10,000; staff

Completion date: June 30, 2010

3.04 Environmental Justice

Description:  Ongoing public consultation and public participation to provide guidance in transportation planning.  Our planning process should be inclusive and work to fairly allocate benefits to concentrations of poverty, minority, disability, limited English proficiency or any other federally protected groups.  

In order to ensure compliance and enhancement of Environmental Justice and Title VI regulations the CVMPO will report as required to VDOT’s Civil Rights Division regarding the CVMPO’s activities and practices and keep track of all Environmental Justice and Title VI issues for all projects in the UPWP.  

Products:  Documented Environmental Justice and Title VI response to VDOT’s Civil Rights Division, as requested.
Budget: $2,000; staff
Completion date: June 30, 2010
SECTION II
  FTA, VDRPT, CVMPO FUNDED ACTIVITES

44.21.00   Program Support and Administration

Description: This task includes ongoing activities that ensure proper management and operation of a continuing, comprehensive, and coordinated (3-C) planning process.  The primary objectives of this task are to implement the FY 2010 UPWP throughout the fiscal year;  provide all required administrative functions, including all accounting, personnel, contract, and office administration; and to support the activities of the CVMPO through preparation of agendas, attendance and scheduling meetings, reports, minutes, and other duties as needed for the CVMPO board and subcommittees.  This task allows for amendments to the current UPWP and preparation of the FY 2011 UPWP.
Product: Efficient office operation, accurate financial information, preparation of quarterly reports and billing, as well as the various direct and indirect supporting roles to the CVMPO; amendments to the UPWP; and preparation of the FY 2011 UPWP.
Budget: $22,000
44.22.00   General Development and Comprehensive Planning

Description:  This item allows for ongoing transportation planning support services for GLTC and the CVMPO. The following lists activities to be accomplished: 

Provide research into the development of a long range transit plan. This effort will involve initial research for the planning process and scope of work development.

Provide assistance as requested by GLTC in the conduct of a transit development plan. GLTC is the lead in this effort. Region 2000 staff potentially will be assisting with data gathering, surveys, and project management.

Provide ongoing transit mapping services for GLTC, as requested. 
Undertake the development and execution of a second customer survey for GLTC.

Update the map/display depicting Transportation Improvement Projects (TIP).
Undertake efforts to implement a Commuter Services Program. This effort will involve working closely with the Roanoke and New River Valley commuter services programs.


Products:

· Report discussing approaches to development of a long range transit plan and a potential scope of work for accomplishing this planning effort; 
· Technical assistance, as requested, in  support of a transit development plan;

· Customer survey for GLTC;

· Updated TIP map;

· Report on the efforts to implement a commuter services program within Region 2000. 
Budget: $60,000 ($46,749: FY 2009/2011 grant; 13,251: FY 2007/2009 grant)
44.23.01  Long Range Transportation Plan Update

Description:  This task allows for the review, explanation, and update to any projects on the Central Virginia Long Range Transportation Plan, Year 2030 in the event that a project needs to be updated before the five year update.  This task will also provide for explanations of the plan to interested parties such as CVMPO Board members and citizens. 
This task will also allow for the continued development of the Year 2035 Plan.
Products:  
· Public Assistance and information, as well as preparation for any updates that are necessary and continued development of the long range plan.
· Continued development of the Year 2035 Plan.

Budget: $11,406 
44.25.00   Transportation Improvement Program

Description:  Maintenance of the FY 2009-12 Transportation Improvement Program (TIP), preparation of TIP amendments, and intergovernmental reviews of transportation projects.

Products:  Approved TIP, TIP amendments, and intergovernmental review of transportation projects.

Budget: $2,000
44.27.00
Environmental Justice
Description:  In order to ensure compliance and enhancement of Environmental Justice and Title VI regulations, the CVMPO will report as required to VDOT’s Civil Rights Division regarding the CVMPO’s activities and practices. 
Products:  Documented Environmental Justice and Title VI responses to VDOT’s Civil Rights Division.
Budget: $1,000 
Funding provided by the Federal Highway Administration (FHWA) the Federal Transit Administration (FTA), the Virginia Department of Transportation (VDOT), the Virginia Department of Rail and Public Transportation (DRPT) and Central Virginia Metropolitan Planning Organization (CVMPO) Local Funds
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