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INTRODUCTION

The Virginia Department of Transportation (VDOT), in cooperation with the various statewide planning districts, has allocated a portion of the State Planning and Research (SPR) funding made available via the Transportation Equity Act for the 21st Century (TEA-21) to provide transportation planning assistance for the non-urbanized areas of the Commonwealth, which include those areas located in Region 2000.  Also, as part of this SPR funding allocation, VDOT has established a funding pool for additional transportation planning projects through a competitive grant application process.  These programs aid the Commonwealth in meeting the requirements of the Statewide Planning Process to address the transportation needs in non-metropolitan areas.  Funds appropriated under 23 U.S.C. 307(c) (SPR funds) are to be used in cooperation with the Department of Transportation and Commonwealth of Virginia, for transportation planning as required by Section 135, Title 23, U.S. code.  This funding is made up of providing 80% financing and a 20% local match.

At a minimum, the scope of work shall address the following activities:

a) Review statewide transportation plans and compile local government comments relative to recommended plan updates.

b) Review of annual Statewide Transportation Improvement Programs, including all modes.

c) Assess and provide recommendations of transportation impacts concerning major land use developments. 

d) Development of land use data for updates of small urban studies.

e) Provide technical expertise in the development of highway and transit program priorities for consideration by the Commonwealth Transportation Board.

f) Facilitate the identification of major regional issues pertaining to transportation safety, road capacity, accessibility, and environmental justice.

g) Identification of methods to expand and enhance transit services that would increase the use of such services.

h) Provide input and oversight of various transportation-planning activities specific to the rural communities within the region.
i) Assist with developing regional consensus on priorities of highway, transit, bicycle and pedestrian projects for consideration by the CTB for inclusion in the Six Year Improvement Program.

j) Continue to place special emphasis on Safety Conscious Planning and Environmental Justice.
k) Assist the Commonwealth with the VTRANS 2025 Statewide Long Range Multimodal Transportation Plan.
In addition, the scope of the work shall include other specific activities as requested by VDOT and/or the Federal Highway Administration. The scope of work may also include activities or studies addressing other transportation planning related issues that may be of specific interest to the region. However, the cost to carry out the entire program must be kept within the financial assistance being provided unless additional local funds are made available to finance the additional work.  The criteria for the determination of eligibility of studies for inclusion as part of the document are based upon 23 U.S.C. 307(c), state planning and research.

Agencies and/or governments participating in the preparation of the Rural Transportation Planning Work Program include the Federal Highway Administration, the Virginia Department of Transportation, the Region 2000 Regional Commission, the City of Bedford, and the Counties of Amherst, Appomattox, Bedford, and Campbell, and the Towns of Altavista, Amherst, Appomattox and Brookneal.
FY 06 Scope of Work

The Commission staff will complete the following administrative tasks as needed:
I. PROGRAM ADMINISTRATION


A.
Rural Transportation Planning Management

Description:  This activity includes all program management and administrative responsibilities not directly attributable to specific program activities.  There are two defined objectives of this task:  (1) the administration of transportation planning work program activities; and (2) the completion of necessary contracts, invoices, progress reports, correspondence, and grant applications in support of the work program.

Deliverable End Product:  The primary result of this task should be a well functioning transportation program.

· Preparation of quarterly financial progress reports.

· Prepare grant applications.

· Provide oversight and administration of specific projects awarded under the Rural Transportation Grant Program.

· Prepare meeting agenda minutes, resolutions, arrange for and/or attend meetings, conferences, and training.

· Preparation for and attendance at Project Management Team (Technical Committee) meetings, including any work for special committees.

· Review local and regional transportation planning activities and attend public hearings as needed.

· Review proposed enhancement projects as requested.

· Prepare and execute funding agreements and contracts, including contract extensions or supplements, as needed.

· Respond to requests for intergovernmental reviews, coordination.

· Provide travel forecasts for design of highway projects and input to environmental assessments, as needed.

· Review, as necessary, consultant contracts or supplements and monitor consultant contracts, negotiations, and work progress on corridor studies and plans employing consultants.

· Review road plans for conformance with current transportation plan.

· Evaluate and review special situations such as: major traffic generators, site plans, elderly and handicapped needs, and Para transit projects, as needed.

· Undertake staff training to enhance the rural transportation planning process, such as attendance at VAPDC conferences,  VAPA conferences and other opportunities as identified.

B. Rural Transportation Planning Assistance Program – Scope of Work

Description:  This task provides for the annual preparation of the Rural Transportation Planning Assistance Program – Scope of Work for the upcoming fiscal year (i.e., July 1, 2006 to June 30, 2007).  Any amendments or revisions to the existing scope of work are also a part of this element.

Deliverable End Product:  The FY 2006 Rural Transportation Planning Assistance Program – Scope of Work, which documents the activities to be accomplished by the Region 2000 Regional Commission staff in the upcoming fiscal year.  It will also include any amendments or revisions to the existing scope of work.

II. PROGRAM ACTIVITIES

A.
General Technical Assistance

Description:  This task allows for the assistance to localities on transportation related activities on an individual or regional basis as needed.  This task includes, but is not limited to providing transportation technical input and resources to the Commission’s localities outside of the MPO area to improve the overall effectiveness and efficiency of the transportation network; reviewing and assisting in the updating of local comprehensive plans to ensure that land use and other elements are consistent with transportation planning elements and the statewide transportation plan; assessing the impact of major development and other significant land use changes on the transportation system; and other duties as required by VDOT, FHWA, and the Commission.

This item will include assistance to VDOT with developing regional consensus on priorities of highway, transit, bicycle, and pedestrian projects for consideration by the Commonwealth Transportation Board for inclusion in the Six-Year Transportation Improvement Program, as well as assistance with the VTRANS 2025 Statewide Long Range Multimodal Transportation Plan.  

Development and provision of GIS information for use with transportation projects and planning efforts. This task also will allow enhancement and maintenance of a website.

Commission staff will research and develop a component of the Commission’s website to house aerial photographs of Planning District 11 on a 1 meter scale. These photographs will be accessible for viewing by local planning officials and the public. Having aerial photographs available on a multi-jurisdictional basis will assist the public, local planners and VDOT staff with easy access to cross jurisdictional aerial photographs and related data form a single, readily available access point.

Deliverable End Products: 

· Assistance to localities in the development of transportation priorities for VDOT’s Six Year Plan

· Assistance with the VTRANS 2025 Statewide Long Range Transportation Plan
· Enhance and maintain the Commission’s website
· Enhance the transportation component of the Commission website to allow access to aerial photography of the region on a 1 meter scale
· Updated zoning maps for Altavista, Appomattox, and Brookneal

· Creation of GIS based maps for rural transportation planning activities and enhancement grants

· Assistance to rural local governments as requested with mapping and transportation planning
B. Coordination and Implementation for the Regional Greenway and Blueway Plan

Description:  Continued organizing and staffing of the regional greenway oversight committee to include public outreach efforts, staying abreast of alternate transportation opportunities, and identifying and initiating project specific efforts. This project supports safety conscious planning and intermodal connectivity. 

The structure of the committee will be developed first, followed by a two year strategic plan for the implementation of the Greenway and Blueway Plan to include a marketing plan. The strategic plan will include public/private partnerships, public outreach development, and opportunities for coordination with other programs, such as transportation, tourism, and economic development.

A public event will also be held. It is expected that there will be at least one grant or foundation application to implement a component of the Plan.

Deliverable End Products:  

a. Developing an organizational structure and staffing at least eight meetings of the regional greenway committee

b. development of a strategic and marketing plan for implementation and funding Greenway/Blueway Plan

c. Coordination of a public education program to promote the regional greenway/blueway plan and alternate transportation opportunities

d. Developing a grant or foundation application

e. Preparation of an annual summary of activities

C. Small Urban Area Transportation Study

Description: At the request of VDOT, the Commission staff will participate as needed in the Small Area Transportation Study for the City of Bedford.

Deliverable End Product: Assistance as required.

D. Grant Writing and Administration
Description:  The writing of rural transportation grants for the localities as well as the management and administration of anticipated Rural Transportation grants awarded during FY ‘07.  The grant management will include attending meetings, assisting in the procurement of a qualified consultant, billing, ensuring proper documentation, and general oversight of the project.

This item also includes other grant preparation opportunities, such as Enhancement Program applications.


Deliverable End Product:  Rural transportation grant applications and successful project management, as well as other grant opportunities as appropriate.
III. BUDGET
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