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MEMBERS PRESENT

J. R. Burgess, Chairman
Town of Altavista

Bryan Foster
Town of Altavista

Joe Albert
Amherst County

Bryan David
Amherst County

Jacob P. Bailey 
Town of Amherst

Jack Hobbs
Town of Amherst

Ronald C. Spiggle
Town of Appomattox

Samuel E. Carter
Appomattox County

John Spencer
Appomattox County

Thomas Messier
City of Bedford

Craig Meadows
City of Bedford

William Rolfe
Bedford County

Phyllis Campbell
Town of Brookneal

Hugh Pendleton
Campbell County

R. David Laurrell
Campbell County

Bert Dodson, Jr.,
City of Lynchburg

L. Kimball Payne
City of Lynchburg

V. Lee Cobb
Region 2000 Economic Development Partnership
MEMBERS ABSENT

David Garrett
Town of Appomattox

Dr. Robert L. Bashore
Bedford County

Senator Stephen D. Newman
Senate Representative

The Honorable L. Preston Bryant
House of Delegates Representative
OTHERS ATTENDING

Ray Vandall
Amherst County Board of Supervisors
Barbara Bennett
Regional Commission

Bill Gillespie
Regional Commission

Rosalie Hurley
Regional Commission

Brad Robinson
Intern, Regional Commission
Carolyn Wagner
Regional Commission

Bob White
Regional Commission

1.
CALL TO ORDER/AGENDA APPROVAL

Chairman Burgess called the meeting to order at 5:00 p.m.
2. APPROVAL OF OCTOBER 16, 2003 REGIONAL COMMISSION MEETING MINUTES
Chairman Burgess asked if there were any corrections to the October 16, 2003 minutes.  There being none, Mr. Spiggle made a motion, second by Mrs. Campbell, that the minutes of the October 16, 2003 meeting be approved.  The motion carried unanimously by all members present.
3. APPROVAL OF NOVEMBER 20, 2003 EXECUTIVE COMMITTEE MINUTES
Chairman Burgess asked if there were any corrections to the November 20, 2003 Executive Committee Minutes.  There being none, Mr. Foster made the motion, second by Mr. Dodson, that the minutes of the November 20, 2003 Executive Committee meeting be approved.   The motion carried unanimously by all members present.
4. REVIEW OF BUDGET THROUGH DECEMBER 31, 2003
Rosalie Hurley stated that everything was on track as far as the budget was concerned.  She indicated that she had added a “percentage remaining” column as requested.  She also noted the Supplemental Appropriation to raise the estimated revenue for WIA.  Mr. Burgess asked for questions.  There being none, Mr. Dodson made the motion, second by Mr. Rolfe, that the budget and supplemental appropriation be approved as presented.
5. DEPARTMENT OF LABOR TRAINING GRANT CLOSE OUT
Barbara Bennett, Grant Administrator, stated that the Department of Labor Grant would be ending in June.  She stated that 1132 people have received technical training in a wide range of skills.  Mayor Burgess stated that he had heard good comments about the grant.

6. HEALTH INSURANCE UPDATE
Mr. Gillespie stated that we are slowly getting in information from the localities and that we hope to get it all in within the next couple of weeks.  He stated that he has been talking with actuaries.  One company wanted $35,000 which he feels is too much.  He had met with another company yesterday.  Mr. Gillespie stated that the big issue was covering the liability if the group goes self-insured.  
Mr. Gillespie also stated that the City of Lynchburg had called in reference to seeing if this group would be interested in participating in a prescription drug program.  

7. ESTABLISHMENT OF A GRANT WRITER
Mr. Gillespie stated that he had discussed the possibility of hiring a grant writer with the Executive Committee in November.  He stated that we need someone whose only focus is on grants.  He indicated that we had been putting funds aside and that the cost of funding this position should be around $130,000 - $135,000 over a two year period.  He stated that the Region 2000 Economic Development Partnership and the Workforce Investment Board are both interested in participating.  
After a brief discussion, Mr. Carter made the motion, with a second by Mr. Payne, that the grant writer position be approved.  The motion passed unanimously by all members present.

On a separate issue, Mr. Laurrell stated that based on the fund balance the Commission had, he would like to request that we hold out on the dues increase for next year (FY04-05).  After some discussion, Mr. Laurrell made the motion, with a second by Bill Rolfe, that the dues be kept at the same rate for FY 05-06 as they were for FY 04-05.  The motion passed unanimously by all members present.

8. HAZARD MITIGATION
Mr. White stated that in October of 2003 Commission staff was contacted by the Virginia Department of Emergency Management regarding the potential for the Commission to undertake a regional hazard mitigation planning effort.  The State was expecting to have funding for this effort.  The matter has been presented to the Executive Committee and authorizations to participate in the development of a regional plan have been received from the localities.  Mr. White provided a list showing the breakdown of funding required from each of the localities and asked if the Commission thought it was necessary for Staff to appear before each elected body to request funding.  After a short discussion, Mr. Laurrell made the motion, second by Mr. Hobbs, that Commission staff need not go to localities right now for funding request.  The motion passed unanimously by all members present.
9. UPDATE ON STRATEGY FOR SOLID WASTE PROJECT
Mr. White explained that staff had been working with the localities on the solid waste project since Spring of last year.  Since there seemed to be differing views on how to proceed, it was decided that a policy committee made up of Executive Committee members be formed to set direction for discussion and research.  A working group of Commission staff and local government staff would then follow-through on this direction.  After a brief discussion, it was decided that the idea of the Executive Committee serving as the policy committee be taken back to the Executive Committee in February for consideration.  
10. GREENWAYS UPDATE
Mr. White stated that about half of the localities have endorsed the Greenways Plan as it has been presented;  the remainder are expected to endorse it by the end of February.  He stated that Kelly Hitchcock has been working to get the plan ready for formal adoption by the Commission at its April meeting.  The next step in the process is the formation of a coordinating committee for the plan implementation.  There was a brief discussion as to whether or not the plan needed to be presented to each locality a second time for adoption.   It was decided that this be handled on a case by case basis.
11. ESTABLISHMENT OF MEETING DATES AND LOCATIONS FOR 2004
Chairman Burgess referred the Commission members to the schedule presented for the Commission and Executive Committee meeting dates and locations.  Mr. Rolfe made a motion, second by Mr. Laurrell, that the meeting dates and locations be approved as presented.  The motion passed unanimously by all members present.
12. ITEMS FROM THE COMMISSION MEMBERS
Mr. Foster made a motion that the Commission go into closed session under Section 2.2-3711.A.1 to discuss the Executive Director’s Performance Evaluation.  Mr. Messier made a second to the motion.

Mr. Pendleton made a motion that closed session be concluded.  Mayor Spiggle made a motion, second by Mr. Laurrell that the Executive Director be retained under contract as presented by the Executive Committee at a special called meeting this afternoon.

13. ADJOURNMENT

The meeting was adjourned at 5:53 p.m.
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