MINUTES

REGION 2000 REGIONAL COMMISSION
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January 20, 2005
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1. CALL TO ORDER/AGENDA APPROVAL

Chairman Albert called the meeting to order at 5:10 p.m.

2. APPROVAL OF OCTOBER 21, 2004 REGIONAL COMMISSION MEETING MINUTES

Chairman Albert asked if there were any corrections to the October 21, 2004 minutes.  There being none, Joan Foster made a motion, seconded by Bill Gillespie, that the minutes of the October 21, 2004 meeting be approved.  The motion carried unanimously by all members present.

3. APPROVAL OF DECEMBER 16, 2004 EXECUTIVE COMMITTEE MINUTES
Chairman Albert asked if there were any corrections to the December 16, 2004 Executive Committee Minutes.  There being none, Phyllis Campbell made the motion, seconded by Jack Bailey, that the minutes of the December 16, 2004 Executive Committee meeting be approved.   The motion carried unanimously by all members present.

4. REVIEW OF THE BUDGET THROUGH DECEMBER 31, 2004 

Rosalie Hurley reviewed the budget-to-actual report along with a transfer and supplemental appropriation through December 31, 2004, noting that there were no extraordinary items.  Rudy Burgess made the motion, second by Joan Foster, that the budget amendments be approved as presented.  The motion carried unanimously by all members present.

5. CO-LOCATING OFFICES, NAME CHANGE, RESOLUTION

Gary Christie reported that he has been working with Lee Cobb regarding the co-locating of offices, costs and facility changes.  He does not have a financial analysis at this time.  The committee questioned the current lease agreement which was reported as having 18 months remaining.  

David Laurrell made the motion that the Executive Committee work with the Executive Director on the move.  Bill Gillespie seconded the motion.

David Laurrell asked if everyone had seen the White Paper regarding the merger of the Region 2000 entities.  Mr. Laurrell gave a brief explanation of plans for the move and the merger of the brand Region 2000 Partnership.  

A Resolution of Cooperation under the Region 2000 Brand was presented for review.  David Laurrell made a motion to approve the resolution with changes that included correcting a typographical error and adding “Virginia’s” in front of Region 2000.  Kim Payne seconded the motion.  The motion passed unanimously by all members present.

Gary distributed information on the name change, charter change and state code requirements.  The group discussed the options and decided to amend the Charter, Article I, Section 1 to make the official name Regional Council – which is allowed by the state code and be hereinafter called the Local Government Council.  David Laurrell made the motion to accept the charter text change subject to state approval.  Rudy Burgess seconded the motion and it was passed unanimously by all members present.

6. REVIEW OF GOALS FOR EXECUTIVE DIRECTOR

Gary Christie reviewed the 2004 Executive Director goals plus 2 additions.  That list of goals includes:

1. Continue to foster a strong relationship between the individual local governments and the Regional Commission.

2. Develop a strategy and implement a process that will examine the available options for the development of a long-range solid waste plan in the region.

3. Develop alternative revenue sources for the funding of operational expenses of the Regional Commission.

4. Serve as a regional advocate and local resource to localities for legislative issues.

5. Serve as an advocate and provide a forum for the development of a long-range infrastructure development (water) plan in the region.

6. Develop increased GIS capabilities that will enhance the automation of and access to geographic information used in municipal activities.

7. Provide technical and soft skill training opportunities to local government on a regional basis.

8. Continue to work with the Region 2000 Partnership in the development of a centralized database that will support regional economic development.

Administration Recommended Additions

9. Centralize offices with Region 2000 Economic Development Partnership

10. Advocate for regional transportation funding and transportation planning for the Southern Tier of Route 29.

Kim Payne questioned #3 and what additional revenue sources were being considered.   Mr. Payne suggested rewording #10 to switch “planning” and “funding”; and change the ending to read “including planning for the Southern Tier of Route 29 and other high priority projects.”  Also, the committee recommended adding #11:  In coordination with the MPO, establish transportation priorities for the Region.  Kim Payne made a motion to approve the goals as amended.  David Laurrell seconded the motion and it passed unanimously by all members present.

7. APPOMATTOX WATERLINE PROJECT CONTRACT UPDATE

Gary Christie gave some background information on the Appomattox waterline project and noted that Appomattox has asked for Bill Gillespie to keep working with them as subcontractor.  Kim Payne made the motion to accept this request with a second by Hugh Pendleton.  The motion carried unanimously by all members present.

8. UPDATE ON SOLID WASTE PROJECT

Mr. Bob White announced that R. W. Beck has been brought on to help with the next phase of data gathering for the solid waste project.  The goal is to have a draft report by March 4.

9. STATE TRANSPORTATION FUNDING RESOLUTION

Bob White presented a resolution regarding state transportation funding.  David Laurrell suggested that we incorporate the same comments that were added to the MPO resolution.  The group decided to add a paragraph asking that the Governor and General Assembly provide incentives to identify alternatives to the current transportation system and that state and local governments work together on land use.  They wanted to include a request for legislators to look at where there are other ways they can help us with methods other than money, such as offer us incentives.  David Laurrell made the motion to adopt the resolution with the same amendment as the MPO resolution.  Jack Hobbs seconded the motion and it passed unanimously by all members present.

10. GREENWAYS COMMITTEE UPDATE

Bob White reported that an implementation committee will be appointed to see through the ongoing development of the Greenways plan.  Suggestions need to be passed to Kelly Hitchcock with emphasis on defining organizational structure, promoting greenway concept and identifying funding resources.  The group was asked to forward names for the committee to Bob White.

11. ESTABLISHMENT OF MEETING DATES AND LOCATIONS FOR 2005

The following meeting schedule was presented to the Committee:
Regional Commission (All meetings begin at 5PM)
January 20, 2005 
Ramada Inn 

       3436 Odd Fellows Road, Lynchburg

April 21, 2005 
Spring Dinner Meeting      Hosted by Amherst County and Town

July 21, 2005 
 
Ramada Inn

       3436 Odd Fellows Road, Lynchburg

October 20, 2005
Fall Dinner Meeting 
       Hosted by Appomattox County & Town

Executive Committee (All meetings begin at 5PM in the Regional Commission

                                           Conference Room)
February 17, 2005

March 17, 2005

May 19, 2005

June 16, 2005


August 18, 2005

September 15, 2005

November 17, 2005



David Laurrell made the motion to approve the schedule.  Bill Gillespie seconded the motion and it was approved by all members present.

12. ITEMS FROM THE COMMISSION MEMBERS

Chairman Albert announced that Cindy Cox has resigned as Administrative Assistant.  The group welcomed Morgan Allen, Acting Town Manager of Altavista and Kathleen Guzi, Interim County Administrator of Bedford.

13. ADJOURNMENT & DINNER

The next Executive Committee Meeting will be held on February 17, 2005 in the Regional Commission Conference Room.

The Spring Dinner Meeting of the Commission will be held on April 21, 2005.  The speaker will discuss the Regional Technology Center.

The meeting was adjourned at 6:08 p.m.

