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Region 2000 Local Government Council
January 19, 2006

Galleria Building

Lynchburg
Draft
Present:

Mayor Rudy Burgess, Altavista

Sam Carter, Appomattox County

Lee Cobb, Economic Development Council

Waverly Coggsdale, Altavista

Aileen Ferguson, Appomattox County

Joan Foster, Lynchburg

Eddie Gunther, Jr., Campbell County

Jack Hobbs, Amherst Town

David Laurrell, Campbell County

Ray Vandall, Amherst County

Kim Payne, Lynchburg

Absent:

Mayor Jack Bailey, Amherst Town

Mayor Phyllis Campbell, Brookneal

David Garrett, Appomattox Town

Bill Gillespie, Brookneal

Jack Gross, Bedford City

Kathleen Guzi, Bedford County

Mayor Tom Messier, Bedford City

Senator Steve Newman

David Proffit, Amherst County
Mayor Ronnie Spiggle., Appomattox Town

Vacant

House of Delegates 

Bedford County Elected

Welcome and Introduction of New Members and Staff
Chairman Sam Carter called the meeting to order and welcomed Mr. Eddie Gunter, Chairman of the Campbell County Board of Supervisors and Mr. Ray Vandall, Member, Amherst County Board of Supervisors.  Executive Director Gary Christie introduced Cayce Dagenhart, Senior Planner who will focus on Transportation planning and Scott Smith, Regional Development Coordinator who will focus on grants development and project management.

Approval of the Minutes of October 20 and November 17
The October minutes were corrected to add the names of Jack Hobbs of Amherst Town and Hugh Pendleton of Campbell County as being present.  Upon a motion of David Laurrell, seconded by Jack Hobbs the October 20 minutes were approved as amended and the November 17 minutes of the Executive Committee were approved as presented.

Financial Report

Rosalie Hurley presented the financial report through December 31 and indicated that there were no unusual transactions for the Council to be aware of.  She indicated that we were heading on a revenue/expenditure path to end the year in the black.  

Upon a motion by Kim Payne, seconded by David Laurrell, the following Supplemental Appropriations were unanimously approved by the Council:

· 06-007

· 06-007-CC

· 06-003-CC

· 06-008-CC

Upon a motion by Kim Payne, seconded by David Laurrell, the Council unanimously approved a motion that authorized the Executive Director to administratively notify Campbell County when payroll adjustments were necessary as long as the changed did not require a budget amendment and when the changes were within the original intent of the adopted budget.
Office Space

Gary Christie introduced a discussion on office space reminding the Council that one of their long term priorities has been to bring the four Partner organizations under one roof for better communications and use of employees and equipment.  Gary reported that when we started looking at the possibilities last year we were faced with a lease here that ran through December 2006 and would cost as much as $45,000 to buy out.  So we agreed to wait.  This month the Galleria has been sold to the same group who owns the Bank of the James Building and the landlord is anxious to keep both groups as tenants.  We can move to the Bank of the James Building without a penalty anytime in 2006.  There is space on the 11th and 12th floors as well as the space we originally looked at on the 10th floor with the City’s Economic Development Department (although they may have other plans for that space).  He further reported that it’s likely that our costs will increase from roughly $9.50 per square foot here in the Galleria to $13 or so at the Bank of the James.

Gary reported that another option we’ve explored is to build an office building at the Community College.  The advantage with a new structure that we own is that we are able to control our costs and avoid rent increases.  It may be that we can tie our career center into this building which may encourage career center customers to use the services of the Community College and may help us financially pay for the project.  There would be no direct cost for the land except the construction of a replacement parking lot.  The disadvantages are that there are likely going to be restrictions that limit the re-use of the property in the event that we find that decide that that site no longer works for us and that it may take a year or more to get the Community College system’s approval for the idea.

The Council suggested that we look at a shorter term lease, such as 3 years, with the Bank of the James building in order to look at building or buying our own office building.  Upon a motion by David Laurrell, seconded by Kim Payne, the Council authorized up to $3,000 to perform a space study to help plan the office move.
Update on Partnership Activities
Executive Director Gary Christie gave an update of Region 2000 Partnership activities.  He reported that a Coordinating Committee of two representatives from each of the four partner organizations have been meeting monthly.

The Coordinating Committee has worked on the re-branding to “Region 2000” by 

· Printing a slick showing how the new partnership will operate that was circulated in August

· Compiling and circulating annual reports or mini-annual reports from each of the four partner organizations

· Conforming all of the web sites to a common format and bringing them all together under the “region 2000.org” site.  

· Also, working to change all of the e-mail addresses to the “region 2000.org” address.  

· Will begin an electronic “region 2000” newsletter

They use the meetings to keep all of the partners informed about what’s going on.  The Committee has looked at appropriate structures for the coordinating committee such as creating a over arching 501 (c) 3 organization and determined to leave the committee as it is for the time being and reexamine the subject later in the Spring.  Gary also reported that the Coordinating Committee has agreed to get all of the Board Members from all of the partner organizations together once a year, in October, at the LG Council’s regular October meeting date.

Economic Development Council Executive Director Lee Cobb reported that the Center for Advanced Engineering and Research was recommended for funding in the Governor’s budget and encouraged members to remind General Assembly members to work to keep the funding intact.  He explained to the Council that CAER would assist local businesses with advanced research in practical areas that would apply directly to a local product or product line.  The state money would be used to provide a facility for the project while Virginia Tech would provide faculty and interns.  The faculty would be responsible for developing grant and business funded projects to operate the facility.
Lee reported good success with a showcase of businesses from Region 2000 at Northern Virginia.  Ten local small businesses met with 18 larger Northern Virginia businesses to see if the Lynchburg businesses could sub contract work for the Northern Virginia businesses.  Both groups were very pleased with the quality of the contacts made and they have expectations that there will be some business transacted between the groups.

The Local Government Council made no appointment to the Partnership’s Coordinating Committee but Campbell County Chairman Eddie Gunter, Jr. indicated that he would consider serving.

Amendments to the Rural Transportation Plan Scope of Work

Deputy Director Bob White requested the Council make some changes to the Rural Transportation Plan Scope of Work for FY 06.  He reported that with the hiring of Cayce Dagenhart as our full time Senior Planner focusing on Transportation, we can now add an update to the Bedford City Bicycle Plan and the preliminary investigation of a rideshare or commuter services related study.  Bob also requested the Council approve the addition of a land use inventory for Appomattox County which would involve the development of a land use map.  The data layers on the land use map would include mapping of tax parcels and other land use related data layers.
On a motion by Kim Payne, seconded by Jack Hobbs, the Council unanimously agreed to adopt the attached resolution to amend the FY 06 Rural Transportation Planning Assistance Program to incorporate the three additional projects discussed above.

Letter of appreciation to Preston Bryant for serving on the Local Government Council

On a motion by Lee Cobb, seconded by Waverly Coggsdale, the Council unanimously agreed to authorize a letter of appreciation to Preston Bryant for his service as a member of the Region 2000 Local Government Council.
Meeting Schedule for 2006

Upon a motion by David Laurrell, seconded by Kim Payne, the Council unanimously agreed to adopt the attached meeting schedule for 2006.

Keynote speaker for Spring 2006 Council Meeting

Kim Payne suggested that officials from Liberty University be invited to be our Keynote Speaker at the Spring Meeting in April.   Kim noted that Liberty University continues to grow in numbers and infrastructure and that it’s impact can be felt throughout the region.  Many of the Council members noted that Liberty student-teachers were participating in local public school systems.  By consensus the Council agreed that having Liberty to make a presentation at our meeting was appropriate and asked Kim and the Executive Director to move forward.

Source Water Planning

Executive Director Gary Christie reported that all ten of our member jurisdictions plus Nelson County and the Town of Pamplin passed resolutions agreeing to participate and pay a small amount of match money to plan for an application to DEQ for funding to begin a regional source water study.  This phase of the study would allow participating jurisdictions to identify a scope of work and a cost for a full source water study.  Gary also reported that DEQ approved our grant application at the full amount requested, which was over $43,000 as one of five applications funded statewide.  Work is expected to be completed by the summer to build a consensus on a workable approach on source water planning.  It will involve both consultant work and some work for Council staff.

Other Executive Director reports
· Appomattox Town and County will begin a visioning process with the National Park Service to develop a trail corridor linking the Appomattox County Park, the National Park and the Town.  We also completed an application to the National Park Service for the Town of Appomattox to provide consultant and planning services as they work to inventory cultural resources and secure the remaining undisturbed land of the Appomattox Station Battlefield which is mostly within the Town limits.  
· Work begins next month on four streams in Lynchburg and on a section of the Buffalo River in Amherst County to develop a water quality report called a TMDL funded by DEQ.  The process should take twelve to eighteen months and then it’s likely that we’ll work with soil and water conservation and agricultural community officials in the development of an implementation plan.
Roundtable items

There were no items presented by Council members for discussion.

Adjournment

February 16, 5:00 p.m. is the meeting of the Executive Committee at the Galleria Building.

RESOLUTION AMENDING THE FY ’06 RURAL TRANSPORTATION PLANNING WORK PROGRAM (RTPWP)

WHEREAS, the staff of the Virginia’s Region 2000 Partnership Local Government Council (Council) has prepared an amendment to the FY ’06 Rural Transportation Planning Work Program; and 

WHEREAS, the amended RTPWP provides for additional work efforts to be accomplished, further promoting effective transportation planning practices with the Region 2000 area; and 

WHEREAS, the Council staff is presently equipped to undertake these additional work efforts; and 

WHEREAS, the RTPWP, as amended, has been recommended for approval by the Transportation Technical Committee; and 

WHEREAS, the RTPWP, as amended, is now before the Council for approval.

THEREFORE, BE IT RESOLVED that the Council does hereby approve the FY ’06 Rural Transportation Planning Work Program, as amended. 

Upon motion by Commissioner ___________, duly seconded by Commissioner __________, adopted this _____ day of _____  2006 with _____ of _____ members of the Council in attendance.

Virginia’s Region 2000 Local Government Council

Meeting Schedule for Calendar Year 2006
January 19 –– LG Council Offices


4:00 – MPO Meeting


5:00 – LG Council

January 30-31 -– Richmond 
Virginia Association of Planning District Commissions Winter Meeting

February 16 –– LG Council Offices

5:00 - Executive Committee Meeting

March 16 – LG Council Offices


5:00 – Executive Committee Meeting

April 20 – Bedford Welcome Center


4:00 – MPO


5:00 – LG Council

May 18 – LG Council Offices


5:00 – Executive Committee Meeting

June 15 – LG Council Offices


5:00 – Executive Committee Meeting

Wednesday, July 19 – LG Council Offices (note special date)

4:00 – MPO


5:00 – LG Council

July 20-21 – Virginia Beach


Virginia Association of Planning District Commissions Annual Meeting

August 17 – LG Council Offices


5:00 – Executive Committee 

September 21 – LG Council Offices


5:00 – Executive Committee

October 19 – To be announced


4:00 – MPO


5:00 – Meeting of the Four Partner Organizations

November 16 – LG Council Offices


5:00 Executive Committee

No December meeting
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