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REGION 2000 HAZARD MITIGATION PLANNING COMMITTEE

KICK-OFF MEETING
JANUARY 21

10:00 AM.

AGENDA
1. Introductions and Purpose Bob White, Region 2000
2. Overview of Hazard Mitigation Planning Process David Corzilius, VaDEM
3. Project Schedule Bob White, Region 2000
4. Project Participant Responsibilities David Corzilius, VaDEM
5. Planning Grant Application Status Bob White, Region 2000
6. Training Opportunities Bob White, Region 2000
7. Availability of Reference Materials David Corzilius, VaDEM
8. Formal Recognition of the Committee Bob White, Region 2000

9. General Discussion

10. Next Steps Bob White, Region 2000
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REGION 2000 HAZARD MITIGATION PLANNING COMMITTEE
FEBRUARY 12, 2004
10:00 A.M.

AGENDA

1. Introductions Bob White, Region 2000

2. Presentation and Discussion of Virginia
Tech’s Center for Geospatial

Information Technology Proposal Dr. Shane Parsons, VTech
3. Update of Grant Application and Training

Opportunities David Corzilius, VDEM
4. Matters from the Committee | All
5. Next Steps Bob White, Region 2000
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Bob White

From: Bob White [bob.white@regcomm.org]
Sent:  Thursday, February 12, 2004 3:40 PM

To: 'wball@countyofamherst.com’; 'FLGodseyACSO@starband.net'; 'Brent Wills'; '‘Cheatham, R. Aubrey’;
‘barry.martin@lynchburgva.gov'; 'Sidney.Franklin@lynchburgva.gov'; 'Bart Warner'; 'Daniel Witt'; 'Jack
Hobbs (Jack Hobbs)'; 'gtgarretttownapp@aol.com’; 'townofpamplin@aol.com'; 'Corzilius, Dave';
'bill.gillespie@regcomm.org’

Cc: ‘Parson, Shane'
Subject: Region 2000 Hazard Mitigation Planning Project
Good afternoon,

Thanks for all for attending our meeting this morning. | felt it was productive and informative. Some summary and
follow-up thoughts:

Attending the meeting were:

Ken Watts, Town of Amherst

David Corzilius, VDEM

Dan Witt, Town of Altavista

David Garrett, Town of Appomattox
Fred Godsey, Appomattox County
Raobert Mitchell, Town of Pamplin
Aubrey Cheatham, Campbell County
Barry Martin, City of Lynchburg
Brent Wills, Bedford County

Rob Murphy, Amherst County

Jack Ball, Amherst County

Bob White, Region 2000

Dr. Shane Parsons, VTech Center or Geospatial Information Technology

Dr. Shane Parsons provided a good overview of the hazard mitigation planning process, as well as VTech’s
Center for Geospatial Information Technology. | believe we made a good decision to work with Shane and the
Center. | did talk with him about other project commitments the Center has, or will have in the future. Although the
Center may be working on other hazard mitigation plans, it will only be as a sub-contractor with limited
responsibilities. Our effort is the only project the Center is doing in total (along with the State’s effort). | was
assured there will be resource problems.

David Corzilius provided an update on the grant award schedule. The earliest we will hear about an award is the
end of March. (Previously, we were looking at the end of February. David also indicated the possibility that we will
not be awarded funding in the first funding stream from FEMA. This is a possibility but he is working to receive all
the funding necessary from FEMA for the various planning efforts. | will keep you informed about the funding
status as | learn more.

David also stated that training for this effort is still being considered but the timing for it has not finalized. Priority
has been given to obtaining planning funds from FEMA. | will also keep you informed about the training
availability.

I' will be working with Shane to finalize a contract/scope of work for the plan, pending notification from the state to
begin the effort. | will also work with Shane to develop a more detailed completion schedule. Once | have this
information in hand | will contact you and arrange a meeting date to review the scope and schedule. Hopefully, |
will have further information on the grant and training also. | expect our next meeting will be in the mid to late
March timeframe.

Again thank you for your participation. If you have any questions regarding the above, please contact me.

Robert E. White. 47CP



Center for Geospatial Information Technology

| Virginia
L 200 Patton Hall, Virginia Tech ”Mﬂ-l Tech
. Blacksburg, Virginia 24061-0105
Center for Geospatial Information Technology Office: 540-231-7147 Fax: 540-231-7532 w
http://www.cqgit.vt.edu/ sparson@vt.edu

June 2, 2004
Region 2000 Hazard Mitigation Plan

Meeting Agenda

Introductions

Status of Grant Funding

Data Contacts Form

Need for Additional Committee Members

Future Training Opportunities
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Next Steps

A Land-Grant University — Putting Knowledge to Work
An Equal Opportunity/Affirmative Action Institution



Region 2000 All Hazards Mitigation Plan
Training : Introduction

Region 2000
Hazard Mitigation Plan:
Introductory Training

Dr. Shane Parson
Rachael Heltz Herman

Virginia Tech

Center for Geospatial Information Technology]

Today’s Agenda

9:00-9:30 Welcome and Introduction
9:30-10:00 Intro to Local Hazard Mitigation Planning
10:00-10:30 Stakeholder Roles in the Planning Process
10:30-10:45 Break

10:45-12:00 Hazard Identification and Risk Assessment
12:00-1:00 Lunch

1:00-2:00 Mitigation Goals, Objectives, and Projects
2:00-2:30 Plan Maintenance

2:30-2:45 Break

2:45-3:15 Plan Adoption Strategies

3:15-3:30 Wrap-Up

\irginia Tech Center for Geospatial Information Technolog)

Virginia Tech Center for Geospatial
Information Technology

8/24/2004

Approved in January 2003 as
a two campus center
(Blacksburg & Alexandria)

Affiliated researchers in

six colleges and eleven
departments

Research themes:

- Environmental Management
Homeland Security
- Smart Growth
- Transportation/Infrastructure
Public Health
Wireless Communications

Center for Geaspatial Information Techrlogy

http://www.cgit.vt.edu

Virginia Tech Center for Geospatil Information Technology
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Center for Geospatial Information Technology

1. Plan Status

Center for Geospatial Information Technology Vll.g

inia
200 Patton Hall, Virginia Tech ”.Mﬂ-l TECh
L

Blacksburg, Virginia 24061-0105
Office: 540-231-7147 Fax: 540-231-7532
http://www.cqgit.vt.edu/ sparson@vt.edu

October 20, 2004

Region 2000 Hazard Mitigation Plan

Meeting Agenda

2. Short-Term Timeline for Hazard Identification and Risk Assessment (HIRA)

October

November

December
January

February

3. Plan Issues

a. Plan Adoption

VT-CGIT to contact communities for data
(see attached data sheet)

Data Focus Group Meeting (2™ week)
Steering Committee Meeting (3" week)

VT-CGIT completes HIRA
Steering Committee Meeting on HIRA (2™ or 3" week)

Public Meeting(s) on HIRA (1% or 2" week)
Submit HIRA for VDEM review (3" week)

b. Communication Options: Newsletter, Website, Local media

4. Hazard Ranking Activity

A Land-Grant University — Putting Knowledge to Work
An Equal Opportunity/Affirmative Action Institution



Region 2000 Hazard Mitigation Plan
Status Report

December 15, 2004

1. Project Administration
Completed:
- Steering Committee formed and meetings held on February 12, June 2, August 24 (training),
and October 20, 2004.
- VDEM grant awarded and contract between CGIT and Region 2000 established in September
2004
- Attended VDEM training in Lynchburg on October 21, 2004.
- Established timeline for HIRA
- VDEM clarified that all communities (counties, cities, towns) need to be documented as being
involved in some part of Plan development and each need at least one mitigation strategy
- Summary sheet prepared on Hazard Plan
- Data Focus group met on December 14, 2004 (11 attendees)

Ongoing:

- Committee meeting on December 15, 2004

- Plan website being developed

- VDEM to better clarify plan adoption method (comp. plan vs. emergency services plan vs.
ordinance vs. resolution)

Upcoming:
- Additional VDEM training on mitigation strategies in early 2005

- Next Committee Meeting on 3" or 4™ week of January

2. Hazard Identification and Risk Assessment (HIRA)

Completed:

- Current Timeline:
December VT-CGIT completing HIRA
January Steering Committee Meeting on HIRA (3" or 4th week)
February Public Meeting(s) on HIRA (1% or 2™ week)

Submit HIRA for VDEM review (3" week)
- Hazard Ranking based on October 20 meeting activity

Hazard Priority (Score) Data Sources
High (Ice=7.1, Winter=6.1, | NOAA, weather station data, VA-View
Winter Storms (Ice/Snow) Snow=5.9)
High (Hurricane=6.9, FEMA maps
Flood (Hurricane/Severe Storm) Flood=5.6)
Drought High (6.0) Local water system/well data, VEDP
Medium (Hurricane=6.9, NOAA tornado tracks
Wind (Hurricane/Tornado) Tornado=5.1)
Wildfire Medium (4.0) VA Department of Forestry
Landslide and Land subsidence Low (Slide=3., Sub.=2.6) USGS data
Terrorism Low (2.9) Site Specific Input, Data Group
Earthquake Low (Not ranked) USGS data
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- Community Contact Sheets from:

Altavista

Ambherst (Town, County)

Bedford (City, County)

Campbell

Lynchburg
- Met with Crystal on November 16™, 2004. Data sent over following weeks. See data
assessment document.

Ongoing:
- Contact community GIS contacts for data Crystal does not have
- Develop draft HIRA document

Upcoming:
- Review draft HIRA document

3. Mitigation Strategies

Completed:
- Data Group informed about mitigation strategies to be developed in Spring 2005.
- Timeline:
March Committee Meeting to develop mitigation goals and draft mitigation

strategies (1% or 2™ week)
VT-CGIT will develop additional mitigation strategies based on goals
April Meeting with Mitigation Planning Working Group (1% or 2" week)
Committee Meeting to rank mitigation strategies (3" or 4™ week)
VT-CGIT will develop draft mitigation strategies document
May Committee will review draft mitigation strategies document
Public Meeting(s) on strategies (2™ or 3" week)
Submit document for VDEM review (end of month)

Ongoing:
Upcoming:
- Attend VDEM training on mitigation strategies in early 2005

4. Plan Implementation and Adoption

Completed:
Ongoing:
Upcoming:

GG

Center for Geospatial Infermation Technology




Region 2000 Hazard Mitigation Plan
Status Report

January 26, 2005

1. Project Administration
Completed:
- Steering Committee formed and meetings held on February 12, June 2, August 24 (training),
and October 20, 2004.
- VDEM grant awarded and contract between CGIT and Region 2000 established in September

2004

- Attended VDEM training in Lynchburg on October 21, 2004.
- Established timeline for HIRA
- VDEM clarified that all communities (counties, cities, towns) need to be documented as being
involved in some part of Plan development and each need at least one mitigation strategy

- Summary sheet prepared on Hazard Plan

- Data Focus group met on December 14, 2004 (11 attendees)
- Committee meeting on December 15, 2004

- VDEM clarified plan adoption method

Ongoing:
- Plan website being developed, will be up and running in mid-February
Community Contacted Comments Actions
Ambherst County Rob Murphy Contacted regarding collecting data, has No meeting scheduled.
not responded.
Town of Amherst Jack Hobbs RC and/or County has all of the data that No meeting scheduled.
the Town uses.
Appomattox County Bobby Wingfield Contacted regarding collecting data, has No meeting scheduled.

not responded.

Town of Appomattox

David Garrett

RC has all of the data that the Town uses.

No meeting scheduled.

Town of Pamplin City

Bob Mitchell; Bernard Proctor
(Berkley-Howell & Associates)

Contacted Bernard Proctor regarding
getting tax parcel, boundaries, and water

and elevation data. Waiting for a response.

TBA

Bedford County

Brent Willis; Carl Levandoski

Meeting for Lunch to discuss data issues.

Meeting scheduled for
1/21/05 12pm.

Campbell County

Mr. Cheatham

Christin Anthony; Dale Woods;

Meeting at Campbell County office.

Meeting scheduled for
2/1/05 10am.

Town of Brookneal

Christin Anthony

Campbell County is maintaining their data
for the time being.

Discuss at Campbell
County meeting.

Town of Altavista

Dan Witt; Dale Woods; Amy
Seipp (WW Associates)

Contacted Amy Seipp regarding getting
utility mapping from her. Should be
receiving data in the next week.

No meeting scheduled
(Dan Witt possibly will
be attending the 2/1/05
meeting).

Jimmy English; Bart Warner;

Contacted Melissa Scott regarding getting

No meeting scheduled.

ebbie Martin;

Center

1/21/05 10am.

City of Bedford . tax parcels, roads, sewer/water, footprints, | Will pick up data from
Melissa Scott (A&A) zoning... A&A on 1/17/05.
City of Lynchburg \%?rry Martin; Sidney Franklin; Meeting at Emergency Communications Meeting scheduled for

GG
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Upcoming:

- Additional VDEM training on mitigation strategies in early 2005

- Next Committee Meeting on January 26, 2005

2. Hazard Identification and Risk Assessment (HIRA)

Completed:
- Current Timeline:

December
January
February

VT-CGIT completing HIRA
Steering Committee Meeting on HIRA (January 26, 2005)
Public Meeting(s) on HIRA (1% or 2™ week)

Submit HIRA for VDEM review (3" week)
- Hazard Ranking based on October 20 meeting activity

Hazard Priority

Status

Winter Storms (Ice/Snow) High

Winter storm analysis complete

Flood (Hurricane/Severe Storm) High

Flood mapping complete; awaiting supplemental
critical facility data

Drought High

Census water data and VEDP waterlines gathered;
awaiting community waterline data

HAZUS hurricane analysis complete; Tornado

Wind (Hurricane/Tornado) Medium .
mapping complete
Wildfire Medium Wildfire analysis complete
Landslide and Land subsidence Low USGS national mapping gathered
Terrorism Low Awaiting additional community specific data/locations
Earthquake Low USGS national mapping gathered
Upcoming:

- Compiling hazard surveys as they are received from the communities

- Data collection meetings to be held mid-January through beginning of February

- Critical facility analysis to be started after data collection is complete

- Draft of HIRA to be posted mid-February on website for committee review and comments

GGl
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- Community Contact Sheets from:

Altavista

Ambherst (Town, County)

Bedford (City, County)

Campbell

Lynchburg
- Met with Crystal on November 16™, 2004. Data sent over following weeks. See data
assessment document.

Ongoing:
- Contact community GIS contacts for data Crystal does not have
- Develop draft HIRA document

Upcoming:
- Review draft HIRA document

3. Mitigation Strategies

Completed:
- Data Group informed about mitigation strategies to be developed in Spring 2005.
- Timeline:
March Committee Meeting to develop mitigation goals and draft mitigation

strategies (1% or 2™ week)
VT-CGIT will develop additional mitigation strategies based on goals
April Meeting with Mitigation Planning Working Group (1% or 2" week)
Committee Meeting to rank mitigation strategies (3" or 4™ week)
VT-CGIT will develop draft mitigation strategies document
May Committee will review draft mitigation strategies document
Public Meeting(s) on strategies (2™ or 3" week)
Submit document for VDEM review (end of month)

Ongoing:
Upcoming:
- Attend VDEM training on mitigation strategies in early 2005

4. Plan Implementation and Adoption

Completed:
Ongoing:
Upcoming:

GG
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Region 2000 Hazard Mitigation Plan
Status Report

May 12, 2005
1. Project Administration

Ongoing:
-HIRA draft completed, to be sent to VDEM week of May 16

Upcoming:
- Remaining Timeline

May-June 2005 Mitigation Strategies and Draft Plan Development

June 2005 Draft Plan review and submission to VDEM
June-August 2005 VDEM and FEMA review and pre-approval
August-October 2005 Final revision, local adoption process and plan approval
November 2005 Final FEMA review and approval

December 2005 Publication and distribution of plan

2. Hazard Identification and Risk Assessment (HIRA)

Completed:
- Draft HIRA to be sent to VDEM week of May 16

3. Mitigation Strategies

Ongoing:
- Timeline:
May Meetings with local staff on mitigation actions
Local comments on strategies
June Committee Meeting to go over full draft Plan (3rd week)

Public Meeting (3" or 4" week)
Incorporate Comments and Submit document for VDEM review (end of

month

- Local Meetings:
Ambherst Co & Twn May 17 at 2pm
Appomattox Co & Twns TBD
Bedford County May 24 at 10am
Bedford City May 24 at 1:30 pm
Campbell Co & Twns May 17 at 11am
Lynchburg City TBD

GG
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Region 2000 Hazard Mitigation Plan
Status Report

July 14, 2005
1. Project Administration

Ongoing:
-Migration Strategies and Draft Plan Development

Upcoming:

- Remaining Timeline

July 22, 2005 Draft documents posted to website for committee to comment on
August 5, 2005 Steering Committee comments due to CGIT

August 12, 2005 Submission to VDEM and FEMA

Aug. — Sept. 2005 VDEM and FEMA review and pre-approval

Sept. — Oct. 2005 Final revision, local adoption process and plan approval
November 2005 Final FEMA review and approval

December 2005 Publication and distribution of plan

2. Hazard Identification and Risk Assessment (HIRA)

Completed:
-VDEM has provided a crosswalk for the HIRA

Crosswalk items have been addressed

Additional Town and County maps are in the process of being created to satisfy new
VDEM requirements

3. Mitigation Strategies

Ongoing:
-Community Actions have been posted to the CGIT FTP site
(http://www.cqgit.vt.edu/transfer/Region%202000/RANKED%20ACTIONS/)

-Communities have commented on their specific actions

4. Plan Adoption, Implementation & Maintenance

Upcoming:
-Council Meetings

SAMPLE AGENDA
6:30 pm —7:00 pm  Prior to Council Meeting - Public Meeting on Plan

7:00 pm —9:00 pm Council Meeting with Agenda item for Plan Adoption
(See Sample Resolution)
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